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• Nearly all countries 
follow a yearly budget 
cycle

• Common “years”
• January - December
• July - June
• October - September

Budget Cycle



Budget Terminology

• Allocations (or Planned Spending, Approved 
Budget)

• Commitment
• Expenditures (or Spending, Out-turn)
• Disbursement
• On- Budget
• Off-Budget



Formats 
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On-Budget Off-Budget

Sector/
Ministry

Workplans



On Budget Formats



On Budget Formats



On Budget Formats



Notes to Remember

• Try to align you analysis to provide results during 
formulation of the next year’s budget

• Ensure the data you are gathering is all from the 
same year of analysis

• Get familiar with the terms you see in your budget 
of interest to ensure you are pulling the right data

• Make sure you know how expenditures, personnel, 
and sub-national transfers are documented in 
national budgets. 
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