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Within each
country a
SUN Focal
Point is
identified

Country
governments
lead national
efforts to
scale up
nutrition.
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The Focal Point brings people together in a
multi-stakeholder platform
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The multi-stakeholder
platform
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Double aim:
1)More nutrition for money: leverage from existing investments
2)More money for nutrition: add to existing investments



2014 self-assessment exercise (37 countries)
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A call for interest launched in January

A conference call conducted with all countries to
introduce the 3-step approach:

 Step 1: Identify nutrition-relevant on-budget allocations in
Ministries, Departments, Agencies

 Step 2: Categorize identified budget allocations into nutrition-
specific and nutrition-sensitive

e Step 3: Assign a weight to the classified budget allocations

30 countries responded and undertook the
preparatory work between February and March


http://scalingupnutrition.org/wp-content/uploads/2015/02/Call-of-Interest-Budget-Analysis.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/06/150205-17th-EN-Country-Conference-Call-SUMMARY-in-English.pdf
http://scalingupnutrition.org/about/financial-tracking-resource-mobilization/budget-analysis

Four regional workshops conducted during April
in Bangkok, Thailand (15-16); Entebbe, Uganda
(21-22), Abidjan, Ivory Coast (27-28) and
Guatemala City (28-30)

More than 180 participants, mostly from
Governments (including finance people)

Parliamentarians and journalists invited for the
advocacy and dissemination session

Over 90% of participants felt their objectives
were achieved


http://www.facebook.com/v2.0/plugins/like.php?action=like&app_id=172525162793917&channel=http%3A%2F%2Fstatic.ak.facebook.com%2Fconnect%2Fxd_arbiter%2FNM7BtzAR8RM.js%3Fversion%3D41%23cb%3Df18d78bc76b4801%26domain%3Dscalingupnutrition.org%26origin%3Dhttp%253A%252F%252Fscalingupnutrition.org%252Ff118b06605135cf%26relation%3Dparent.parent&container_width=0&font=arial&href=http%3A%2F%2Fscalingupnutrition.org%2Fnews%2Fsun-countries-in-asia-take-first-steps-in-consensus-building-for-budget-analysis&layout=button_count&locale=en_GB&ref=.VVjbxpelab8.like&sdk=joey&send=false&share=false&show_faces=false&width=90
http://scalingupnutrition.org/news/sun-countries-in-africa-build-the-investment-case-for-nutrition-through-budget-analysis
http://scalingupnutrition.org/news/sun-countries-gather-in-cote-divoire-to-accelerate-budget-allocation-monitoring
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30 countries with identified nutrition-relevant
budget allocations in Ministries, Departments and
Agencies (MDAs) further categorized into nutrition-
specific and nutrition-sensitive

16 countries with more than one data point

10 countries with indicated sources of funding
(domestic, external, mixed)

3 countries with planned and actual spending

Priority: work on the presentation of data for the 2015
Global Nutrition Report and for the 2015 SUN Report



Inclusion of sector-wide investments with limited
details (e.g. water supply, education, etc.)

Inclusion of personnel
Inclusion of governance

Weighting process:
— Pros and cons in terms of:

* 1) usefulness; 2) consistency and 3) interpretation

— Mixed experience from donors and countries



* Develop a synthesis document to provide future
guidance for budget analysis and planning

— Describe nutrition-specific and nutrition-sensitive
investments and identify good examples

* Further engage relevant MDAs

— Mentioned by Costa Rica and Vietnam
* Plan for nutrition (link with CRF):

— Good examples available from Asian and Latin
American countries

— Required examples of the link between budgeting and
planning in African countries.



* Track actual spending and implementation:

— Good examples from Guatemala (Zero Hunger Pact)
and from Peru (integrated national programmes)

— The National Health Account looks at nutrition as one
of the ‘purpose areas’. Pros and cons?

* Track off-budget spending

— Need to agree on one common language to ensure
consistency and one feasible approach to ensure
sustainability



* Develop the data into advocacy messages that
are simple, audience focused and help to
strengthen the investment case.

* Develop advocacy tools for helping the analysis
transcend its technical basis — with clear
purpose for use by Parliamentarians and civil
society, particularly journalists.

* Build capacity with key champions using the
information.



All country teams that prepared themselves, actively participated
in the workshops and continue to show incredible engagement

UNICEF regional teams in particular Christiane Rudert, Victor
Aquayo, Pura Rayco Selon, Stefano Fedele, Khassoum Diallo, Noel
Marie Zagra

Global Nutrition Report team in particular Komal Bathia

Results for Development team in particular Mary D’Alimonte, Shan
Shoe-Lin and Hilary Rogers

SPRING team in particular Alexis D’Agostion and Amanda Pomeroy

World Bank team in particular Jakub Jan Kakietek, Meera Shekar
and Sylvia Kaufmann

SUN Movement Secretariat



