
SPRING’S WORK IN COMMUNITY VIDEO FOR 
NUTRITION, HYGIENE, AGRICULTURE & RESILIENCE 

 



SPRING is a 6-year USAID-funded global nutrition 
project  with both country and core programs 
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• An approach about, by, 
and for the community 

• Blends innovative, low-
cost, accessible 
technology with human-
mediated interpersonal 
communication 
techniques 

• SPRING has tested the 
approach and continues 
to build and share the 
evidence in multiple 
countries 

Why has SPRING embraced Community Video? 



State – Odisha 
District – Keonjhar  
Local partner – VARRAT 
Research – IFPRI/LSHTM 
 

 

SPRING’s work in community video began  
in 2013 with a collaboration and feasibility   
study conducted with Digital Green in India 

 



5 countries where SPRING is currently 
supporting community video programming 



10 key steps in SPRING’s Community Video for 
Nutrition, Hygiene, Agriculture and Resilience 

1. Rapid formative research 
2. Video production/dissemination 

and data collection training 
3. MIYCN and hygiene training  

(+Nutrition Sensitive Ag training) 
4. Prioritization of video themes 
5. Concept testing (Niger) 
6. Production of videos 
7. Pretesting/finalization of videos 
8. Dissemination of videos 
9. Home visits and follow-up 
10.Quality assurance/supervision 

 
 
 
 



Rapid formative research  (Niger) to identify 
priority behaviors and barriers/facilitators 



Rapid formative research  (India) to identify 
priority behaviors and barriers/facilitators 



Video production training (Guinea) 



MIYCN/Hygiene “sensitization” training for 
community agents and project staff (Niger) 



MICYN/Hygiene 
Training (India) 



Nutrition Sensitive 
Agriculture (NSA) 
Training  (India):  



Concept testing of video ideas/topics (Niger) 



Selection of video content/design of storyboards 



Recruiting community video “stars” (Burkina Faso) 



Production of videos (India – Feasibility Study) 



Production of videos (India – UPAVAN RCT) 



Production of videos (Niger) 



Production of videos (Burkina Faso) 



Production of videos (Guinea) 



Production of videos (Senegal) 



Dissemination of videos: the equipment 



Dissemination of videos in community groups 



Monitoring and supportive supervision 



    
1. Hand washing with  soap 

2. The First 1000 Days 

3. Iron folic acid supplements during               
adolescence and pregnancy 

4. Maternal diet and food taboos 

5. Maternal workload during pregnancy 

6. Exclusive breastfeeding 

7. Managing breastfeeding by working mother 

8. Introduction of complementary food for           
the baby after six  

9. Age appropriate complementary feeding           
for babies 6 to 24 months 

10. Dietary diversity 

Prioritizing video topics (India feasibility study) 



 
www.spring-nutrition.org/ 
Publications/series/ 
community-video-nutrition-
guide   

Community Video for Nutrition Guide 







Thank you!  
 peggy_koniz-booher@jsi.com  
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