WEBINAR OUTLINE

1) Importance of multi-sectoral coordination
and collaboration

Background on SPRING’s work

Overview of three countries’ approaches

)
)

4) Experiences from Rwanda and Bangladesh
)




WHY COORDINATION/COLLABORATION?
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BACKGROUND ON SPRING’S WORK
| W i m§\

Review of three mission e

approaches to coordinating
their nutrition, health, and
agriculture investments

e \What are the motivations behind
multi-sectoral coordination and
collaboration?

 What are the largest barriers and
how have they been addressed?

e How can we measure effectiveness
of coordination and collaboration
plans?

www.spring-nutrition.org




SPRING’S PROCESS

e Performed document review

e Conducted key informant interviews with
52 activities and Mission staff across
multiple offices

 Provided Mission TA

 Document key findings in a larger
technical brief




MISSION-LEVEL COORDINATION AND
COLLABORATION ACROSS 3 CONTINENTS

e WHIP est. 2011

» e Co-locating ~19 activities in 5
departments

* All USAID sectors - health, nutrition,
agriculture, gender, governance,
environment, education

» Ag-Nut Linkages Group est. 2013

» 12 activities

* Agriculture, nutrition, and food
security

e CHAIN est. 2014
e 23 activities across Rwanda
e Nutrition and community health




THE “COORDINATION AND COLLABORATION

LIFE CYCLE"
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FEED:FUTURE

The U.S. Government's Global Hunger & Food Security Initiative

Thank you!

USAID

FROM THE AMERICAN FEOPLE

www.spring-nutrition.org

This presentation is made possible by the generous support of the American people through the United States Agency for International
Development (USAID) and Feed the Future, the U.S. Government’s global hunger and food security initiative, under the terms of the
Cooperative Agreement AID-OAA-A-11-00031 (SPRING), managed by JSI Research & Training Institute, Inc. (JSI). The contents are the
responsibility of JSI and the authors, and do not necessarily reflect the views of USAID or the U.S. Government.

SPRING

Strengthening Pannarships, Redults.
and ln'mmzm i Nutrition Globally
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