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WHAT IS A COMMUNITY VIDEO?

Stories pass on information and evoke an emotional and physical response that make them 
catalytic tools for changing behavior. USAID’s Strengthening Partnerships, Results, and 
Innovations in Nutrition Globally (SPRING) project has introduced an innovative storytelling 
approach using community-developed participatory videos to promote high-impact nutrition 
and hygiene behaviors in India, Niger, Burkina Faso, Guinea, and Senegal.

In the SPRING community video for nutrition approach, communities identify video topics, 
prepare the story, and produce videos starring local early adopters which are then disseminated by 
mobile pico projectors within peer groups for discussion.

SPRING considers community media to be electronic media that is developed in 
the community, about the community, and with the community.

RESEARCH METHODOLOGY
In Niger, a quantitative survey was used to assess the 
effectiveness of the approach in improving handwashing and 
responsive feeding behaviors among women with children 
under 2 years. Data was collected at baseline, one month 
following exposure to the video, and two to four months later 
among a  cohort of approximately 300 women.

This poster is made possible by the generous support of the American people through the United States Agency for 
International Development (USAID) under the terms of the Cooperative Agreement AID-OAA-A-11-00031 (SPRING), 
managed by JSI Research & Training Institute, Inc. (JSI) with partners Helen Keller International, the Manoff Group, 
Save the Children, and the International Food Policy Research Institute. The contents are the responsibility of JSI, 
and do not necessarily reflect the views of USAID or the United States Government.

For more information, please see SPRING’s Community Video Nutrition Guide: www.spring-nutrition.org/publications/series/community-video-nutrition-guide

SPRING COMMUNITY VIDEO 
APPROACH

Conduct formative research to identify 
behaviors to prioritize

Provide nutrition and production training 

Create video storyboards with key 
messages

Recruit video stars

Produce and edit video content

Pretest videos

Disseminate in community groups

Conduct home visits

Collect data and feedback

Iterate/Scale-up

SPRING’s community video approach improves MIYCN 
and hygiene behaviors with evidence to support sustained 
behavior change. This innovative model leverages social 
capital and democratizes health allowing communities to 
be engaged in their own change processes.

FINDINGS
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Percentage of women who encourage their child to 
eat (Encouragement Scale)
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Percentage of households with at least one place 
designated to wash hands
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Percentage of women who fed their child with a 
separate plate for each meal

INDIA: In 2013, SPRING worked with 
Digital Green (DG) and partners to 
successfully promote nutrition behaviors 
through DG’s agriculture extension 
community video model. SPRING is 
currently supporting a randomized control 
trial—led by the London School of 
Hygiene and Tropical Medicine—to test 
this approach for promoting nutrition-sensitive agriculture practices. 

NIGER: SPRING adapted the community video approach used in India for the resilience 
context of Niger. This program promotes optimal maternal, infant, and young child nutrition 
(MIYCN) and hygiene practices using a network of partners and local video hubs.

BURKINA FASO: SPRING adapted the community video program in Niger to promote 
MIYCN and hygiene practices in the Burkinabe context. This video program builds on a 
community radio program established during the previous year. 

GUINEA: SPRING is adapting and testing the community video approach to promote 
nutrition-specific behaviors and nutrition-sensitive agriculture practices, while encouraging 
multi-sectoral collaboration between partners working in both health and agriculture.

SENEGAL: SPRING works with partners to raise awareness of good nutrition-related practices 
using community video with 
radio and other complementary 
social and behavior change 
communication approaches. 
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