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WHAT IS ANEMIA? 

Adverse 

birth 

outcomes 

Maternal and 

child mortality 

Cognitive & 

developmental 

delays 

Anemia is characterized by 

morphological 

abnormalities of red blood 

cells or low concentration of 

hemoglobin in the blood. 

Anemia can cause… 



Only 3 out of 185 countries with data are on course to 
reduce anemia  





THE PROCESS 
 

UNDERSTAND  

THE PROBLEM 

DEVELOP 

PARTNERSHIPS 

DEVELOP 

STRATEGY 

SUSTAIN 



Now people are 

realizing its not just 

iron, it’s WASH, it’s 

malaria, and it’s 

genetics, and it’s 

perhaps something 

else as well.  
—Sierra Leone 

UNDERSTAND THE  PROBLEM  
Evidence and Awareness 



BUILD PARTNERSHIPS  
Coordination Platforms and Collaboration 

There is a bit of 

teamwork at the 

personal level…that 

has developed over 

time...I think it will 

improve working 

relationships 

between those 

ministries. 

—Uganda 



DEVELOP STRATEGY 
Prioritization and Resources 

…when they 

brought in the 

costing, it made us 

get more realistic. 

The strategy looks 

big but we have 

thinned it down 

through the 

process.  

—Uganda 



Ebola has taught us 

the importance of 

working with 

communities and 

community leaders. No 

program or initiative 

can be successful if it 

neglects to engage the 

community. 

—Sierra Leone 

SUSTAIN 
Funding, Institutionalization, and Engagement  

 

I want the Uganda government to have a budget for it….We need to implement it, 

because SPRING is around, tomorrow it may not be.        —Uganda 



LESSONS LEARNED 

Rich data sources are needed to get a clear 
understanding of anemia.  

 Partnerships are key but competing priorities 
are a barrier. 

 Strategies need to prioritize based on 
available resources. 

Maintaining anemia planning efforts requires 
institutionalization and funding . 

 Engagement and feedback with subnational 
levels is essential. 



 

Thank you 

National Anemia Working Group Members, 
Sierra Leone and Uganda 
SPRING/Uganda 
HKI/Sierra Leone 
USAID 
 



Additional slide 
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Thank you!  

For more info, please contact: 

Danya Sarkar 

Danya_Sarkar@jsi.com  




