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WHY COORDINATION/COLLABORATION? 



How Do We Achieve Multi-
sectoral Coordination and 
Collaboration for Improved 
Nutrition? 

 

 

https://www.spring-nutrition.org/media/videos/how-can-different-groups-and-organizations-work-together-improve-nutrition


RECOMMENDATIONS ALONG THE  
COLLABORATION LIFECYCLE 

1. Prioritize 
collaboration to 

address nutrition 

2. Develop a 
practical strategy 

3. Communicate the 
strategy’s goals and 
expectations at all levels 

4. Hold all stakeholders 
accountable for 
achieving the strategy 

5. Share learnings and adjust during implementation 

6. Report on collaboration efforts 



COORDINATION - Exchanging information and altering 

activities for mutual benefit to achieve a common purpose. 

 

COLLABORATION - Exchanging information, altering activities, 

sharing resources, and enhancing one another’s capacity for 

mutual benefit to achieve a common purpose. 

 

INTEGRATION – Working in a collaborative manner and 

ensuring that sectoral interventions or activities have shared 

indicators and outcomes that have been planned and 

implemented together from the outset. 
 

(Garrett and Natalicchio 2011; the definition for integration comes from the SPRING project) 

SHARED DEFINITIONS ARE KEY 



MANY QUESTIONS REMAIN 

• Do we get better 
results through 
collaboration? 

• What level of effort is 
most appropriate? 

• What factors are most 
critical to 
sustainability? 



AGRICULTURE-NUTRITION RESOURCES AT:  
spring-nutrition.org 

• Find monthly resource reviews 

• Check out our events page to 

register for upcoming SPRING 

webinars and view 

presentations and recordings 

from previous events 
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Thank you!  

For more info, please contact: 
 
Heather Danton 
Director, Food Security and Nutrition, SPRING Project 
Heather_Danton@jsi.com 

 




