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ABOUT SPRING 

The Strengthening Partnerships, Results, and Innovations in Nutrition Globally (SPRING) project is a seven-

year USAID-funded cooperative agreement to strengthen global and country efforts to scale up high-

impact nutrition practices and policies and improve maternal and child nutrition outcomes. The project 

is managed by JSI Research & Training Institute, Inc., with partners Helen Keller International, The Manoff 

Group, Save the Children, and the International Food Policy Research Institute.  
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Training Aids Key Day 1 
DAY 1 (7 hours and 45 minutes ) 

How can agriculture better work for nutrition? 

Session # Title Training Aids  

Session 1 Introduction: Why are we here? None 

Session 2 Connecting agriculture and nutrition 16 images: 

1.  Caregiving 

2.  Carrying water 

3.  Eating  

4.  Family 

5.  Food 

6.  Growing and raising 

7.  Handwashing 

8.  Hazards 

9.  Health 

10.  Income and expenditure 

11.  Joint decision-making 

12.  Latrine 

13.  Processing 

14.  Selling  

15.  Storing 

16.  Working in the field 

Tea Break None 

Session 3 Seasonal changes that affect nutrition Seasonal Calendar—7 categories, 15 images: 

1. Holidays (candle) 

2. Food availability (full and empty food baskets)  

3. Women’s labor  (house, working in the field, carrying bricks, carrying 

water on head) 

4. Men’s labor (working in field, building, at market) 

5. Income (hands with money) 

6. Health (person coughing, defecating, feverish) 

7. Shocks (drought) 

Energizer   None 

Session 4 Daily activities that affect nutrition 3 daily activity charts:  

1.  Fathers 

2.  Grandmothers  

3.  Mothers 

Lunch Break None 

Session 5 Communication styles, relationships, 

and household decision-making 

5 images:  

1.  Elder man 

2.  Elder woman 

3.  Family group 

4.  Husband 

5.  Wife 

Session 6 Planning exercise: Making spending 

decisions together 

None 

Tea Break  None 

Session 7 Wrap up, Q&A, and summary of day 1 None 



 

 

Training Aids Key Day 2 
DAY 2 (7  hours and 50 minutes) 

How can individual agricultural practices support nutrition? 

Session # Title Training Aids  

Session 8 Opening day 2 and recap exercise  None 

Session 9 Getting enough good food all year 44 images:  

•  Grow/raise 

•  Harvest/process/store 

•  Sell/buy 

•  Food basket 

•  Money jar 

•  16 food images: carrots (4), eggs (6), fish (4), papaya (2) 

•  15 money images 

Tea Break None 

Session 10 Problem solving, from producing 

through buying and selling 

None 

Session 11 Men’s and women’s roles from 

producing through selling and buying 

53 images: 

•  15 images of rice production stages:  

1. Land preparation  

2. Nursery preparation  

3. Seeding  

4. Uprooting of seedlings 

5. Transplanting 

6. Transplanting 

7. Weeding  

8. Harvesting  

9. Carrying paddy  

10. Threshing  

11. Winnowing 

12. Drying 

13. Storing 

14. Milling  

15. Marketing 

•  12 female images 

•  12 male images 

•  14 heavy labor images 

Lunch Break None 

Session 12 Making staple crops farming better for 

nutrition 

None 

Session 13 Safe composting, healthy farmer 8 images of compost preparation 

Tea Break None 

Session 14 Summary/Q&A, and wrap-up  None 
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Session 2: Training Aids 
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Session 3: Training Aids 
Seasonal Calendar 

 
This is an example seasonal calendar. Use the following icons to create your own full-sized seasonal calendar. 
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Session 4: Training Aids 

Daily Activity Chart 
 

 

 
These are example daily activity charts. Use the following icons to create your own full-sized activity 

charts.
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Session 5: Training Aids 
 

Who Decides What exercise (10 minutes) 

1. Explain: We just saw how family dynamics can affect family members’ ability to contribute to decisions. 

Now, we will examine the many types of decisions that households make about farming, income, health, 

and caring practices. We are also going to discuss who makes the final decision about these issues. This 

exercise is not about who SHOULD make these decisions, but about who usually MAKES the decision. 

2. Place the five picture pockets with pictures of family members on the wall for participants to see. 

Explain that these images are adults in an extended family: the mother, father, grandmother, grandfather, 

and the family unit. They live together and the grandmother and grandfather are still active.  

3. Explain: We will read a question; raise your hand to volunteer to place the strip into the folder of the 

family member who makes the FINAL decision. If others disagree, let’s discuss it, and the person who has 

the paper will decide.  

4. Follow this process for each of the question strips (15 minutes), which are— 

 Who should do the physical labor or time-consuming labor related to farming?  

 Should we purchase this farming asset or input?  

 Should we borrow money for this growing season?  

 How much of this crop should we sell? 

 How will we use this piece of land?  

 How is cash earned from selling crops or forest products spent? 

 Should income be used to save money for improved farming tools, or to purchase additional 

vegetables and eggs each week? 

 Who will keep the compound clean and ensure our food and water is safe?  

 Who will purchase the additional food we need and other things, like soap?  

 What foods are purchased each week? 

 Who does the cooking?  

 Who feeds the children?  

 Who takes care of sick family members? 

 Should the family participate in a savings and loan scheme?  

 Who decides it is time for a daughter to get married?  

 When should a sick family member go to the health facility? 

 Who decides what the main meal of the day will be? 

 Who decides when it is time to plant new crops or start raising new animals? 

5. Ask: Reflect on the exercise and discuss the following questions (10 minutes): 

 Who makes most of the decisions? Who is left out? 

 Who is involved in the big decisions about the children? Who is left out? 

 Who decides about money? Who is left out? 

 What does this say about the position of the wife in the household? 

 What if a woman has a lot of knowledge or skills about something, but is not included in the decision 

making? 

 What happens in situations where women want to change practices related to the nutritional needs 

and health care of themselves and their children, but they do not participate in these decisions? 

Wrap-up (5 minutes) 

6. Explain: some key takeaways from the session include— 



 

 There are links between household decisions about farming, income earning, and spending; accessing 

food, health, and care; and the health and nutrition of different family members 

 There is a link between who has power in the family and who makes decisions.  

 Women’s increased participation in household decision making has been proven to improve health 

and nutrition. 

 It is possible to change how decisions are made in households, including changing communication 

styles so all members feel free to participate in decision making; and so that family members with 

more power listen to those with less power, who may have different knowledge and skills.  
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Session 7: Training Aids 

 

 

 



 

 

  



    

Session 9:Training Aids 
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Session 11: Training Aids 
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Step 1: Site 

Clear a corner of yard by the fence or near the edge of the farm, not too close to the home or other 

buildings, in case pests or snakes are attracted to the pile. It should be close to a water source and easy to 

reach when you throw in household waste, but out of the main traffic flow and away from areas where 

small children play. It should also be out of direct sunlight; a great location is under trees that provide shade 

and may benefit from the nutrients generated by the pile.  

 

  



    

 



 

 

Step 2: Dig 

It is best if this work is not done by pregnant or breastfeeding mothers, who should not do heavy work.  

 

Dig the pit(s) 1 meter in height, 1 meter in width, and 1 meter in length, or a bit larger. Anything larger than 

1.5 meters will make it difficult to manage/turn and will not provide adequate air circulation. Making more 

than one pit will make it easier to turn the compost. 



    



 

 

Step 3: Base 

Make a 30 centimeter high base of coarse plant material—such as twigs, sticks, or straw—to ensure good air 

circulation and drainage. 

  



    

 



 

 

 

Step 4: Brown 

Add a 10 centimeter layer of dry brown organic matter that does not easily compose—for example, maize 

stalks; fallen leaves, bark, twigs, and branches; sawdust; wood chips; and materials like shredded 

cardboard and paper. This brown matter doesn’t usually have a smell and it may help manage smells. 

Always put a little on top of any “green” food scraps. Do not use plants treated with pesticides, diseased 

plants, or plants with seeds (e.g., weeds), which will grow in the pile. 

 

  



     



 

 

Step 5: Green 

Add a 10 centimeter layer of fresh, moist green organic matter that decomposes—for example, small 

pieces of grass, vegetable scraps, coffee grounds, eggshells, fruits, and kitchen waste. This adds nitrogen, 

which gives off protein and heats the pile. Generally, these materials can cause a bad smell, especially if 

not managed properly. Add a small layer of brown to the top to help manage smells, but usually add no 

more than one layer of brown, then add green at once. Do not discard meat and dairy products in the 

compost, including meat and fish bones, carnivorous animal manure, or oils and grease; they may attract 

animals, rodents, and other pests.  

One “green” you can use is manure, if you manage it safely. Sometimes we think we should skip a step and 

let animals or humans defecate in the fields. But, if handled properly, feces from grass, grain, and hay 

eaters—cows, rabbits, and chickens, etc.—provide an excellent source of nitrogen to the compost pile. Dry 

all feces before handling, if possible.  When collecting or managing manure, household members should 

use a shovel or other tool, not touch it with their hands, and then wash up carefully, to prevent bringing these 

materials into the home. To avoid being exposed to pathogens, pregnant or breastfeeding mothers should 

not do this work.       



    

 



 

 

Step 6: Moisten 

You can add a sprinkling of finished compost, healthy topsoil, or ash on the top of your pile. Then, moisten 

the pile with a bit of urine and some water to aid in composition. Cover the pile with grass or straw to keep it 

moist, but protected. 

  



    

 



 

 

Step 7: Decompose 

Wait for the pile to settle. After about 10 days, put a large pointed stick into the middle of the pile. After a 

few days, if the stick is— 

a) Too hot to touch: Turn the pile (a very hot pile—the inside of the pile could be over 70 degrees 

Celsius—may kill the good small organisms, so you need to turn it, which lets air in; you can add a small 

amount of water to cool it).  

To turn the pile— 

o take a shovel or hoe and move the materials 

o then rebuild, with a bottom layer first, adding the existing pile back on top 

o be sure to move items from the outside to the center so they can decompose, and let in air. 

b) Warm: Keep the pile as is, as it may be starting to decompose. 

c) Cool: You can still see whole pieces of original materials or if the pile is not smaller, it needs to 

decompose more to become safe compost. To help it decompose more, add water, turn the pile, and 

add more fresh, moist, green organic matter. Check again in several days. 

Until the compost is ready, check the temperature every 10–15 days. When you check the temperature, 

also turn/rebuild the pile, as above. You will turn/rebuild the pile at least 2 or 3 times before it is ready. 

Layering and regularly turning the material may make the compost ready in one to two months, otherwise it 

can take up to four months. Remember: pregnant or breastfeeding mothers should not turn the pile, which is 

heavy work. 



     



 

 

Step 8: Use safely when ready 

Compost is ready to use when it has an earthlike brown substance; is crumbly, clean-smelling, and cool; and 

is about half its original size. Only use the middle of the pile. Add the part of the pile to the bottom of your 

next pile. Pregnant or breastfeeding mothers should do not do this heavy work or carry compost. 
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