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Overview

1.

2.

Two budget analyses were done in Sierra Leone: tracking 2012-
2015 investments in nutrition and of 2016

One consolidated analysis/report released each year, inclusive
of the government, CSO and development partners’ inputs and
validation

Analysis on progress towards Nutrition for Growth commitments
analysis was done in 2016
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Involvement of stakeholders

National Consultant (Budget Advocacy Network) hired by Action
Against Hunger in consultation with SUN Secretariat

Kick off meeting facilitated by the SUN Secretariat at the Office
of the Vice President (SUN National Coordinator signs letters for
the Accountant General Office at Ministry of Finance and other
ministries)

Bilateral meetings with  SUN Focal points in each tracked
ministry

Second meeting for the validation of selected activities to be
tracked

Civil society took part in all meetings (under SUN CSP umbrella)
Validation of findings meeting facilitated by the SUN Secretariat

Circulating draft report for comments to all stakeholders before
finalising
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Scaling Up Nutrition (SUN) Secretariat

Office of the Vice President
Tower Hill, Freetown
25" May 2016
The Accountant General
Ministry of Finance and Economic Planning
George Street
Freetown
Dear Sir/Madam,
B F EXPENDITUR

On behalf of the Scaling Up Nutrition (SUN) Multi-stakeholder Platform (MSP) in Sierra Leone, the
SUN Secretariat in collaboration with Action Against Hunger is conducting a budget tracking of
domestic expenditure for nutrition. This exercise is crucial to the efforts in improving nutrition in
Sierra Leone,



Methodology and analysis

SUN 3 step approach:

o Step 1: Identify nutrition activities
» Reference to policy and strategy documents;

» Reference to government budget/expenditure documents (Recurrent and
Development Expenditure Estimates for Financial Year 2016 — 2018);

» Discussions with stakeholders (one opening meeting, bilateral meetings with all
tracked ministries, consultation of nutrition experts);

» Step 2: Assess whether activities are nutrition sensitive or specific
 Directly targeting nutrition (specific);
» Targeting the underlying causes of nutrition (sensitive);

» Step 3: Allocate a portion of expenditure to activities
* 100% for specific;
* 25% for sensitive (unless there is reason to do otherwise);



How the findings were used?
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To advocate for increased funding for nutrition and

adherence to financial and policy commitments (1)

Nutrition for Growth Paper (financial,
policy, nutrition targets) national launch
event

Presentation of findings at SUN Global
Gathering in Nairobi (2016)

Presentation of results hosted by SUN
Secretariat at Vice President Office

Presentation of results at Food and
Nutrition Donors meeting and SUN
Global Gathering in Abidjan;

Social media and outreach activities;
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Nutrition for Growth: Sierra Leone's progress
on its commitments 3 years later

I 2013, at the Nutritien lor Grawth (NAG) Summil in London', kasders Irom govemments, ntimaSond
ofganisations, privits secter and the cvil sockety gathared o placs nutition st the cenire of the gobal
developmant agenda. 34 stakeholders wiling Lo urgently scale up retrition endorssd the Global Nutrition for
Growth Compact and respectively committed to their own speciic targets, with the overall chjective 1o
prwwint 20 millon dhildren from Eeing stunbed wed to wve 17 millioe lees by 2030

A5 a signatory to the Compact”, the Gowermment of Slera Leons (GosL) recognised malmmsrition &s & major
causa of the high matsrmal snd infant morsing rete in th country and commdtbed to:

.+ Roeduce the prevalesce of sunting froem 25 7% to 1175 and wasting from 69% 1o 75 by 2020, while
increasing excesive breastieeding from 32% to 706;

= Fisalive and endorse the fve year Nutrition and Food Seowrity cosied plan by Joly 2003 aed priceitioe
Pemdraising to ensure seccessiul implementation;

«  Increase the Governmest's fisancdal allocrtion 1o nuirition and Tood secwity and creats & specific
budget B for nutrition s Bassgets for the Ministries of Heath and Sanitation, Agricittore and offer
redivant minkt e

«  Establish legel frasesworks and esforcs the Code of Marketing of Bressamik Substitetes and food
fertification;
+ Sraks op COMMUNITY PR netwerks for satrition and foosd securty.

Tha GasL developed snd adopted e Food and Nutrition Security Implementation Plan [FNSIF) bar years
B3 to BNAT. The SUN Secretariat coordinated the elaboration of the pdan in collaboration with pariners from
vl sockety, donors and Usited Matked agemdes. The FRSIP aisd ot addressing all nutrition-related sedon,
Sk @ heaith, food security, water, sanitation, hygene, and sducation, and isdudes a wide range of nutrition:
snshive as well a nuiritien-specific intenenthons.

i My 2004, & year afber th SosL commitied 1o scabs up nubiiion ot the S4G Sumemit, Sherra Leans wis hi
by the Ebola Vins Dissase {EVD) outbreak Analysing progress en funding fer nuirition since 2013 15es has to
et macde In e Hght of this bealth emargency and the s required 1o address it The GeSL
Bad to put ssbstantial eforis in the EVD emergency response, which issvitably resulted in a pricritisation of
fumding for EVD related activities, at the detriment of other sechors such as arizios.




Sierra Leane
First steps towards 2020 nutrition targets

What budget for nutrition?
While spending for nutrition increase
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Sierra Leane
Trends of government funding for nutrition

The Food and Nutrtion Security
Implementation Plan (FNSIP)
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To track and manage the use of
nutrition funds (2)

Government and development In 2017, the analysis allowed to see
partners regularly refer to the tracking the gap between funds budgeted for
tool in various coordination forums nutrition and actual expenditures
when it comes to nutrition financing made by the government
Other ministries expressed interest to Recommendation for the next year —
be part of this process (Marine include tracking of development
Resources, Social and Environmental partners’ (UN family and donors)
protection) investment in nutrition
Wieghted nukritionrenritive
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Tracking tool for routine exercise

C D E F G H | J
Mutrition sensitive expenditure through MoHS

Programme First 7 digits of the (] 2012 2013 2014 2015|Budget 2016 Expenditure 2016

Central policy and administration 597,000,933  12,843,987,631 307,794,530 3,191,839,719 3,508,700,000 4,061,407,830
Office of the Director of Medical Services 3040002 56,423,711 236,098,000 9,500,000 351,293,180 213,200,000 120,000,000
Directorate of Primary Health Care 3040003 39,675,000 140,900,000 25,700,000 169,700,000 752,000,000 75,000,000
Directorate of Hospital and Loboratory Services | 3040004 38167550 10975031858 32,100,000 133,500,000 199 557,500
Directorate of Support Services 2040005 38,350,844 264,240,000 75,400,000 258,500,000 183,500,000 80,000,000
Directorate of Planning and Information 3040006 27,371,000 97,500,000 55,800,000 150,000,000 596,000,000 130,000,000
Directorate of Nursing Services 3040009 24520757 108,248,000 21,700,000 205,512 250 67,000,000 50,000,000
Directorate of Disease Prevention and Control 2040010 43,342,000 76,981,000 27,250,000 324,250,000 £3,500,000 30,000,000
Health Human Resources 3040102 225,768,071 758,988,773 88,444,590 1,220,084,289 200,000,000 2,841,340,350
National School of Midwifery 3040103 30,000,000 95,000,000 130,000,000 500,000,000 250,000,000
Nurses and Midwives Board 3040105 30,000,000 80,000,000 150,000,000 200,000,000 75,000,000
Disease Prevention and Control 73040159 43,342,000 200,000,000 600,000,000 200,000,000
National Programmes 921,554,636 3,549,099,969 970,026,379 561,402,500 |  34,676,600,000 3,210,250,000
National Dental Services 3040602 116,300,000 50,000,000 180,000,000 50,000,000
National Safe Blood Services 3040603 50,000,000 250,000,000 300,000,000 95,250,000.00
Drugs & Medical Supplies 2040703 878,808,775 2.695,800,969 751,976,379 106,000,000 |  33,946,600,000 | 2,880,000,000.00
Central Medical Services 3040704 42745 860 86,995,000 218,050,000 115,402,500 150,000,000 75,000,000.00
Notional Pharmaceutical Procurement Unit/Transporn ':5’040}'03 600,000,000 100,000,000 -

Primary Health Care 1,342,591,113 3,722,809,065 - 807,456,687 6,506,743,662 |  12,459,100,000 528,536,000
Environmental health and sanitation 3040201 224,021,600 83,485,000 15,000,000 350,652,500 112,000,000 58,500,000
Health education 3040202 23,698,619 109,650,000 11,000,000 235,500,000 99,200,000 70,000,000

C MOEST nut tracker | MoHS nut tracker | MoSWGCA nut tracker MoAFFS nut tracker | NaCSA ® 1




To promote national ownership and
advocate for routine tracking activities (3)

SUN CSP Sierra Leone
involved in both budget
tracking activities

SUN CSP member
presented the findings at
SUN GG in 2017

SUN Secretariat and government
uses the findings in their advocacy

SUN CSP included the
replication of the
exercise into Nutrition
Advocacy

Fund proposal for 2018
and donors in country
encourage replication of
this activity yearly




| essons learnt

There is no wrong strategy of how the results can be used: two
different strategies used in two years (social mobilization and
vocal advocacy vs. high level lobby and bilateral meetings)

Involve wide audiences from the beginning of the project,
Including design, launch of the project, data collection and
dissemination

Hire a national consultant or consultancy firm that has already
done similar exercises and ask for facilitation of the exercise
from a well respected and established nutrition body

Develop and maintains a strong relationship (and encourage
local civil society to do so) with the Ministry of Finance in order
to facilitate similar tracking in the future



| essons learnt

1. Know when best to use the findings: use international events as
well as national processes as hooks for your advocacy (eg.
National elections, parliamentary discussions etc.)

2. Develop tools for routine tracking which will make it easier for
future, but allow for flexibility in those tools as budget analysis is
an evolving process

3. Consider best time of the year when to conduct your analysis
depending on the findings you want to achieve and the
budget/financial cycles in your country



Jovita Sandaite advocacyexpert@sl.missions-acf.org Sierra Leone

000060
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