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Handout 11: Activity Design Matrix –West Africa Activity Example

	Nutrition-Sensitive Agriculture Outcomes
	Strategies
	Practices
	Interventions
	Indicators

	1. Improved availability of diverse, nutrient-rich foods in households and local markets
	1.1 Add value to fresh fish using drying technology (thereby extending availability of fish in homes and markets)


	1.1. Use improved fish drying technology
1.2 Use established food safety standards
1.3 Use hermetically sealed packaging

	1.1.Train local fishermen in use of improved dryers
1.2 Train local and national food processors in food safety standards

1.3 Facilitate linkages between fisher groups and packaging suppliers  
1.4 Facilitate access to financing so fisher groups can share in cost of technologies 

	Outcome indicator:

Percentage increase in volume of dried, packaged fish in local markets

Output Indicators: 1.1 Number of local fishermen trained in drying technology


1.2 Number of fish processors meeting food safety standards

1.3 Number of fishermen using improved packaging

1.4 Number of fishermen receiving credit (disaggregated by gender and age) 
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This handout accompanies the Nutrition-Sensitive Agriculture Training Resource Package developed by the USAID-funded Strengthening Partnerships, Results, and Innovations in Nutrition Globally (SPRING) project. All materials may be adapted for non-commercial purposes. Please credit the SPRING project at � HYPERLINK "https://www.spring-nutrition.org/" \t "_blank" �https://www.spring-nutrition.org/�.  














