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Learning from Past Successes in Scaling-Up 
Integrated Nutrition Programs to Inform 

Future Efforts:  
Design and Delivery Considerations 



SPRING  

 A 5-year, USAID-funded 
Cooperative Agreement 
(Oct 1, 2011 – Sept 30, 
2016 

 Strengthens global & 
country efforts to scale up 
high impact nutrition 
practices 

 Focuses on the first 1,000 
days of life  to prevent 
stunting and anemia  

 Partners – JSI, Save the 
Children, Helen Keller 
International, Manoff 
Group and IFPRI 



SPRING Presence 
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Global Trends and Projections 

Source: Lancet Nutrition Series 2013  

 



2013 Lancet Nutrition Series:  
An Unfinished Agenda  

 165M children stunted 

(1 in 5 children) 

 Malnutrition is 

responsible for 45% of 

<5 deaths (3.1M) 

 32.4M babies born 

SGA (27% births in 

LMICs); responsible for 

20% of stunting 

 Childhood obesity is  

on the rise 

 MN deficiencies persist                      

(zinc, VA, iodine, iron) affect 

growth, survival, health, 

cognitive development, 

productivity 
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The Convergence of Two Intertwined 
Processes over the Past Five Years 

• First: A response to the 2008 Global Food-Fuel-

Financial Crises and renewed interest in food 

security and agriculture 

 

 
• Second: The response to the 

2008 Lancet Nutrition series 

and growing consensus on:  

 importance of nutrition for 

human development 

 existence of proven 

solutions 

 

 





• Coordinated by Dr. David 
Nabarro (also engaged with 

UN’s HLTF on Food Security 

Crisis) 

• More than 40 countries 

scaling up nutrition 

• New ‘Lead Group’ of senior 

international figures formed 

by UN SG Ban Ki-moon 

• Country-level action is key 

 

Scaling Up Nutrition (SUN) 
Movement  



USG’s Current Approach 

“Our principal concern is our children. Because ultimately, that’s who we’re working to protect – the 
children whose lives and futures are most vulnerable to the dangers and deprivations of poverty. 
Their health is a leading indicator of a nation’s stability, security, and prosperity. I often tell people 
as I travel around the world, ‘If you want to know how stable a country is, don’t count the number 
of advanced weapons, count the number of undernourished children.’ 
 
“Few issues provide a more direct, affordable, and effective way to save and improve lives. As 
governments and organizations search for strategic interventions in the fight against poverty, 
places where our money and our effort can make the biggest and most lasting differences, nutrition 
represents a ripe opportunity and one that can be addressed from many different angles.” 
 
-Hillary Clinton, 2010 



Nutrition In 2013? 

 

• We are at a unique point in history: 

 

We know that there are evidence-based actions 

to improve nutrition  

 

We have positive political momentum for 

nutrition (SUN Movement) 

 



Two References  



We Know that a Multi-Sectoral 
Approach is Critical 

Source: Lancet Nutrition Series 2013 
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USAID Multi-Year Global 
Investments in Nutrition 

Since 80s – IYCF (13 projects) 

Since 70s MN (VITAL, OMNI, MOST, A2Z) 
 

Since 50s – Food For Peace (150) 

countries) 

Mission Funded Bilateral Programs 



Contributions to Global Successes 

Source: UNICEF 2013 



USAID Bilateral – Ethiopia 
IYCF Practices – SNNP- 2008 
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Source: ESHE Report 2008 
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We Know What To Do: 
Nutrition-Specific Interventions 

Source: adapted from Lancet Nutrition Series 2013  



Leveraging Contact Points for Nutrition-
Specific Interventions in the Health 
Sector  

DELIVERY 
Timely cord clamping, early and 
exclusive breastfeeding, iron/folic 
acid supplementation, women’s diet 
and anemia treatment  

PREGNANCY  
Preparation of breastfeeding, 
diversified diet, iodized salt, iron/folic 
acid supplementation or treatment, 
de-worming, anti-malarial, calcium 
supplementation, weight gain 

POSTNATAL & FAMILY  PLANNING 
Birth spacing, Support to 
breastfeeding, women’s diet, 
iron/folic acid supplementation 

WELL CHILD AND GMP 

Monitor growth, assess and treat 
anemia, assess and counsel on 
child feeding, iodized salt  

SICK CHILD 
Support child feeding, counsel on 
infant feeding, assess and treat for 
anemia, check and complete 
vitamin A, de-worming 

IMMUNIZATION 

Support to BF and CF, vitamin A, de-
worming, assess and treat infant’s 
anemia 

CHILD HEALTH DAYS 
Provide Vitamin A supplementation, 
and de-worming bi-annually 

CMAM 
Assess acute malnutrition, classify 
and treat, counseling on Bf and CF, 
complete Vita A and de-worming 



Leveraging Nutrition-Sensitive 
Interventions Across Sectors 

Work Multi-Sectorally  

Water & Sanitation 

Private Sector 

Environment & 
Climate Change  

Trade/Fiscal 
Policies 

Health  

Poverty 
Reduction 

Social 
Protection  

Agriculture & 
Food Security  

GOVERNANCE GENDER 



Leveraging Better Nutrition Through 
the Agriculture Sector  

USG’s Feed the Future Initiative 

Opportunities highlighted by Landscape Analysis of 19 

Feed the Future countries: 
- Designing and implementing activities with clear nutritional outcomes 

- Drawing from specific projects to better understand: 
- WHETHER or HOW increased agriculture production may contribute to consumption of 

diverse/adequate diet 

- WHETHER or HOW increased household income may contribute to supporting an 
adequate diet, esp. for those at greatest nutritional risk 

- WHETHER or HOW promoting agriculture at scale may support nutritional outcomes (at 

scale) 

- WHETHER or HOW sectoral integration approaches are most effective 

- HOW metrics are best to measure the contribution of agriculture to nutrition 

- WHICH key leverage points around gender roles in agriculture may be supported to 
promote nutritional outcomes among women and children (1000 Days) 

- Testing hypotheses and assumptions regarding nutrition actions along 

agricultural value chains 

 



The Way Forward 

Focus on:  
 

1. High-impact interventions 

 

2. High-burden countries 

 

3. Leveraging nutrition (specific and 

sensitive) across programs 
  



Examples of USAID’s Contributions to 
Improved Nutrition 

Nepal 

Bangladesh 

Ethiopia 



Thank you! 


