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Executive Summary 
The Strengthening Partnerships, Results, and Innovations in Nutrition Globally (SPRING) project, funded 

by the U. S. Agency for International Development (USAID), launched activities in Uganda in April 2012, to 

work toward reductions in stunting and maternal and child anemia and proportion of children and adults 

with severe acute malnutrition.  

SPRING’s major accomplishments in Uganda fall into five categories: 

 Stronger nutrition programming at the facility and community levels. 

 Enhanced coordination and commitment among key health and nutrition stakeholders at national 

and district levels.  

 More awareness of and demand for a healthy Ugandan diet through social and behavior change 

(SBCC) interventions. 

 Better access to safe, high-quality fortified foods. 

 Operations research to inform national health and nutrition policy.  

SPRING supported national-level policies and guidelines for improved nutrition and strengthened health 

and nutrition programming at the district level. We worked closely with district and national partners, 

USAID implementing partners, the Office of the Prime Minister (OPM), the Ministry of Health (MOH), and 

other organizations, including UNICEF and the World Food Programme. Over the life of the project, 

SPRING supported a total of 49 institutions and made more than 1,700,000 contacts through trainings, 

group and individual counseling sessions, mass media campaigns, drama shows, community events, and 

other activities.  

At the outset, we received support from the Partnership for HIV-Free Survival to provide targeted nutrition 

assessment, counseling, and support to mothers and their children under the age of two, specifically in 

the Southwest region. We strengthened nutrition treatment and prevention services in hospitals and 

health centers in 51 facilities across 10 districts with training and job aids. We also strengthened the 

linkages between health facilities and community members by training village health team members in 

counseling on infant and young child feeding practices. SPRING’s support resulted in an increase in the 

proportion of clients in the target facilities receiving nutrition assessment from 57 percent in 2014 to 76 

percent by the end of 2015. Our support led to improvements in both the quality and quantity of services 

provided at the facility level.  

Working closely with the Government of Uganda (GOU) at the national, district, and community levels, 

SPRING helped integrate nutrition priorities into district development plans and budgets. Our Pathways 

for Better Nutrition case study identified ways to help government ministries and district planners plan 

and keep financial commitments for nutrition. We disseminated results and learning at the district and 

national levels, along with relevant budget analysis tools to facilitate uptake. SPRING further trained 

district government staff to understand the multiple causes of anemia and identify key interventions to 

effectively undertake anemia prevention and control. 
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At the same time, SPRING provided national-level support aligned with the Government of Uganda’s 

priorities articulated in the Ugandan Nutrition Action Plan (UNAP). We supported the revitalization of the 

National Working Group on Food Fortification (NWGFF) and the National Anemia Working Group 

(NAWG), which continue to support public-private collaboration to improve health and nutrition. With 

SPRING’s support, the working groups developed national strategies to guide scale-up and integration of 

anemia prevention and control and food fortification into government-sector work plans and budgets. 

With the OPM, SPRING and partners (Food and Nutrition Technical Assistance [FANTA] III, Resilient 

Efficient Agribusiness Chains in Uganda [REACH], and UNICEF) developed the National Advocacy and 

Communication Strategy, a detailed plan to guide the UNAP’s advocacy and communication efforts. Under 

this plan, SPRING supported the launch of an awareness campaign on the first 1,000 days and healthy 

Ugandan diets under the tagline “Nutrition Now for a Brighter Future.” We also helped the Ministry of 

Health develop a communication campaign to boost the purchase of fortified foods. These branded 

materials—including videos, posters, cutouts, radio ads, and print materials—are now housed with the 

government and available for continued dissemination and promotion. 

SPRING endeavored to make food fortification the primary platform for delivering micronutrients to the 

population of Uganda. We strengthened the capacity of Uganda’s food fortification program by 

coordinating national fortification activities, supporting regulation and enforcement, and facilitating 

demand creation for fortified foods, all of which increased access to fortified foods. SPRING also 

supported small- and medium-scale maize millers in voluntary fortification, identifying appropriate 

technologies and establishing a network of maize millers to strengthen their influence and bargaining 

power. 

Finally, SPRING conducted operations research to inform national health and nutrition policy to test new 

approaches and interventions, helping the government identify cost-effective best practices for scale-up. 

Our research included a pilot examining distribution mechanisms for micronutrient powders in 

Namutumba District, a study on the effect of iron–folic acid packaging on pregnant women’s adherence, 

and a study on the acceptability of maize-based fortified flours among adolescents. 

This report captures SPRING/Uganda’s key accomplishments over five years of implementation. For a 

fuller picture of our project's work in Uganda and to access related documents, please visit our project 

website at www.spring-nutrition.org/countries/uganda. 

  

file://///NORDRASSIL/PROJECTS/SPRING/KM/Publications/Countries/Uganda/EOP%20Report/www.spring-nutrition.org/countries/uganda
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Figure 1. SPRING/Uganda Life of Project Infographic 
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SPRING in Uganda 

Background  

Although Uganda is known as the 

breadbasket of Eastern Africa due to 

its high yielding staple crops such as 

plantains, maize, and cassava, 

malnutrition is a persistent 

nationwide problem. In 2011, 33 

percent of children under 5 years of 

age were stunted; 14 percent were 

underweight; 5 percent were wasted; 

and 12 percent of women of 

reproductive age were thin or 

undernourished (BMI less than 18.5 

km/m
2
) (UBOS and ICF 2012). 

Micronutrient deficiencies were 

prevalent among children and 

women, with rates of anemia at 37 

percent and 23 percent respectively 

(UBOS and ICF 2012).  

An estimated 1.4 million adults and children in Uganda live with HIV, including 130,000 children who are 

younger than 14 years (UNAIDS 2016). Nutritional assessment and support for children and mothers who 

have HIV is vital. The Southwest region of Uganda is a priority area, given the region’s high stunting rate 

(42 percent compared to 33 percent nationally); high underweight rate (15 percent compared to 14 

percent nationally); and significant challenges in the quality of the diet and timely introduction of 

complementary foods (UBOS and ICF 2012). 

The Government of Uganda (GOU), nongovernmental organizations, United Nations agencies and other 

donors expressed a commitment to improve nutrition outcomes. The USAID Mission in Uganda requested 

SPRING’s support to build on the work of previous investments and projects to improve the demand, 

quality, geographical coverage, and accessibility of high-impact nutrition interventions in Uganda. SPRING 

received additional support from the Partnership for HIV-Free Survival (PHFS) to provide nutrition 

counseling and support in the Southwest region.  

SPRING Goals and Objectives 

The goal of the SPRING/Uganda project was to reduce stunting in children 0–23 months and anemia 

among children 0–23 months and women of reproductive age, as seen in Figure 2 below. The project ran 

from April 2012 to November 2017 and had four intermediate results: 

IR 1. Increased demand for undernutrition prevention and services. 

SPRING booth displaying healthy foods at the launch of the micronutrient 

powder pilot project in Namutumba District. 
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IR 2. Increased access and availability of targeted nutrition interventions for vulnerable groups. 

IR 3. Improved quality of nutrition services at national, facility, and community levels. 

IR 4. Improved social and policy environment for nutrition interventions.  

Figure 2. SPRING/Uganda’s Approach to Achieving Better Nutrition for Women and Children 

 

SPRING Approach 

To attain these intermediate results, SPRING relied on five fundamental principles: 1) country-led work, 

meaning that our activities are aligned with the UNAP 2011–2016 and other GOU priorities; 2) support 

and utilization of existing structures of the local government and communities; 3) build on proven 

strategies, global evidence, and best practices; 4) implement at scale, meaning the activities will be 

district-wide with the potential for regional and national scale-up to strengthen existing systems in health 
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facilities and communities; and 5) coordinate, as appropriate, with other U.S. government programs and 

partners to maximize synergies.  

From the onset, SPRING supported the GOU in achieving the objectives set forth in the UNAP, which calls 

for multi-sectoral action to reduce malnutrition. Throughout the life of the project, we closely worked with 

the government to support policy development, future programming and budgeting for nutrition, and 

active participation of all stakeholders. We encouraged multi-sectoral coordination and commitment for 

large-scale industrial food fortification and anemia prevention and control programs to help reduce 

micronutrient deficiencies. At the same time, we worked within established health facilities and used 

trained village health teams (VHT) to reach at-risk mothers and children with nutrition services in 

communities. By strengthening government health systems at the district, health sub-district, and facility 

levels, we increased the sustainability of new practices after the life of project. 

We tested new approaches and interventions at the district level to inform the government of best 

practices for scale-up. Our research included a pilot study examining distribution mechanisms and 

strengthening demand for micronutrient powders (MNP) for children 6–23 months old in Namutumba 

District, a study on iron–folic acid packages for pregnant women, and a study on maize-based fortified 

flours among adolescents.  

Finally, SPRING built on past and current USAID investments and leveraged partnerships with ongoing 

USAID projects. SPRING/Uganda worked closely with implementing partners on the ground— the Food 

and Nutrition Technical Assistance (FANTA) III Project, Communication for Healthy Communities, and 

Applying Science to Strengthen and Improve Systems—for the implementation of activities and with other 

established nongovernmental organizations including UNICEF and the World Food Programme.  

Interventions and Coverage 

Between 2012 and 2017, SPRING worked in 26 districts and at the national level with a sustained presence 

in 10 of these districts. SPRING supported nutrition assessment, counseling, and support (NACS) and 

elimination of mother-to-child transmission (eMTCT) of HIV in Kisoro, Ntungamo, and Namutumba 

Districts and maintained a strategic but limited presence in Mbarara, Ibanda, Sheema, Bushenyi, Kanungu, 

Rukungiri, and Kabale Districts from 2012–2015. In collaboration with the Ministry of Health (MOH) and 

district health offices, we reached 628,535 clients with nutrition services at the health-facility level, 

including NACS, HIV counseling and testing, and point-of-use food fortification. In addition, the project 

reached 100,315 clients through community interventions to counsel and sensitize members on good 

nutrition; nutrition and HIV; water, sanitation, and hygiene; micronutrient powders (MNP); antenatal care 

attendance; and more. 

SPRING conducted short-term targeted interventions in 16 districts. We conducted a pilot study in 

Namutumba District, distributing MNP to 22,366 eligible children ages 6–23 months. We also piloted the 

District Assessment Tool for Anemia in Arua, Amuria, and Namutumba Districts. In 2017, we worked in 15 

districts to evaluate the acceptability of fortified maize-based foods among school children, conducting a 

one-week study in 36 secondary schools. 
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Table 1. SPRING’s Intervention Areas, by District 

Region Districts 

Central Kampala, Mukono, Wakiso 

Eastern Amuria, Iganga, Jinja, Kaliro, Kamuli, Luuka, 

Namutumba 

Northern Agago, Arua, Gulu, Maracha, Nebbi, 

Nwoya, Yumbe 

Western Bushenyi, Ibanda, Kabale, Kanungu, Kisoro, 

Mbarara, Ntungamo, Rukungiri, Sheema 

 

Figure 3. SPRING Implementation Areas 
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Major Accomplishments  

SPRING’s major accomplishments in Uganda fall into five categories: 

1. Strengthened nutrition programming at the facility and community levels. 

2. Enhanced coordination and commitment among key health and nutrition stakeholders at 

national and district levels.  

3. Increased awareness of and demand for a healthy Ugandan diet through social and behavior 

change (SBCC) interventions. 

4. Increased access to safe, high-quality fortified foods. 

5. Conducted operations research to inform national health and nutrition policy.  

1. Strengthened nutrition programming at the facility and community 

levels  

Strengthened the nutrition assessment, counseling, and support continuum 

(NACS) of care in 51 health facilities across 10 project districts 

In 2012, SPRING conducted an assessment of NACS services in nine districts in the Southwest Region, 

which informed the design of appropriate interventions for strengthening nutrition treatment and 

preventive services. We found that lower-level staff, including nurses, midwives, and nursing assistants, 

dominate the health workforce, and most provide maternal and child health services. In addition to a 

shortage of workers, many facilities lacked policy guidelines for NACS services, protocols, counseling 

charts, and measurement tools. Community health workers were identified as potentially important 

channels for delivering preventive and treatment services for vulnerable groups, including people living 

with HIV. SPRING provided targeted NACS to close gaps found in the assessment.  

From 2013–2015, SPRING revived and strengthened nutrition treatment and prevention capacity at the 

hospital level and scaled up NACS services at health centers in the surrounding communities. We 

supported the implementation of MOH guidance to expand NACS beyond HIV clinics and to be fully 

integrated as part of routine health services for everyone, irrespective of HIV status. We trained 1,404 

health workers, community health workers, and peer educators from 10 districts to provide counseling 

and health education to clients, focusing on pregnant and lactating mothers during health facility visits 

and community outreach. The trained community health workers (CHWs) and peer educators enhanced 

linkages between health facilities and community members as they identified and followed-up with 

pregnant women through home visits and counseling on topics such as iron–folic acid, infant and young 

child feeding (IYCF) practices, HIV testing, and ARV adherence. The outpatient therapeutic care points at 

51 SPRING-supported health facilities provided 2,973 malnourished clients with nutrition care, including 

therapeutic foods. 

SPRING also supported the implementation of PHFS activities in Kisoro, Ntungamo, and Namutumba 

Districts, with the goal of eMTCT through targeted NACS interventions during the first 1,000 days. SPRING 
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 Communication skills 

 NACS 

 Breastfeeding, complementary feeding, and other IYCF topics 

 Point-of-use fortification (micronutrient powders) 

 Micronutrient deficiencies 

 Essential hygiene actions 

 Nutrition (general) 

 Social and behavior change communication 

 

worked with the MOH and other implementing partners such as Strengthening TB and AIDS Responses in 

East Central and Southwest projects (STAR-EC and STAR-SW) to integrate nutrition care as part of eMTCT 

and other routine care for HIV-positive women.  

Figure 4. SPRING-Supported Trainings from 2013–2015 

SPRING ensured quality improvement 

for NACS and PHFS teams through 

coaching sessions at 51 SPRING-

supported health facilities by identifying 

gaps and providing timely support to 

health workers for improvement, 

coaching 1,418 health workers on high-

quality integrated health service 

delivery. Workers were coached to 

boost the uptake of recommended IYCF 

practices and to increase knowledge of 

proper feeding for better health using locally available, affordable, and acceptable foods. We shared 

quality assessment tools with health workers, that were used to improve client flow and assisted health 

facilities to conduct routine analysis of program data. This PHFS initiative led to improvements in both the 

quality and quantity of services provided at the facility level.  

We worked with partners including Production for Improved Nutrition (PIN) to procure and distribute 

anthropometric equipment to target health facilities in 

the Southwestern and East Central Regions, as well as 

NACS-related supplies and job aides. In collaboration 

with PIN, we improved access to ready-to-use-

therapeutic foods (RUTF) for the management of acute 

malnutrition. SPRING assessed health centers’ readiness 

to manage RUTF and advocated for USAID to stock 

RUTF at health centers in Namutumba and Ntungamo 

Districts. We also provided technical support to health 

centers to assess the storage of therapeutic foods, 

manage RUTF supplies, and order, dispense, and keep 

records for RUTF. From FY14 to FY15, the proportion of 

health facilities providing therapeutic foods as part of 

their essential medicine package increased from 27 

percent to 64 percent. 

In 2013, SPRING provided assistance for the revision of 

the health management information system to 

routinely capture nutrition information (nutritional 

status using mid-upper arm circumference, maternal 

nutrition counseling, and linkage to a nutrition clinic) 

Middle-upper arm circumference and weight 

measurements being taken on a static 

immunization day at Rwekinoro HC III in Ntungamo 

District. 
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for the first time at the facility, district, and 

national levels. SPRING’s support resulted in an 

increase in the proportion of clients receiving 

nutrition assessment from 57 percent in FY14 to 

76 percent by end of the FY15.  

Implemented the community 

action cycle to strengthen the 

capacity of communities for social 

and behavior change 

From August 2013 to September 2015, 

SPRING/Uganda focused on increasing demand 

for prevention and treatment of malnutrition at 

the community level within Kisoro and Ntungamo Districts in the Southwest Region. This was based on 

low community involvement in the prevention of malnutrition, a need identified by UNAP. 

To meet this need, SPRING built the capacity of 1,105 community volunteers through Save the Children’s 

“community action cycle” (CAC). The CAC is a step-by-step process that engages community stakeholders 

in facilitated reflection and discussion to improve understanding of the context, barriers, and motivators 

for achieving better health outcomes through behavior 

change.  

SPRING conducted formative research to capture community 

members’ feelings about parenting, particularly care and 

feeding of their children. Based on this research, SPRING 

developed and launched a community video campaign called 

“Great Mothers, Healthy Children,” comprising 12 locally 

scripted and produced community videos on: a) exclusive 

breastfeeding; b) care for the recovering child to get and stay 

well; c) feeding a sick child and; d) when to seek care at a 

health facility/danger signs. Featuring people from the 

communities, and based on testimonials from ‘great mothers’ 

of children 0–23 months; ‘wise women’ (grandmothers); and 

‘fabulous fathers’ of children 0–23 months, the videos 

stimulate discussion and encourage the uptake of the 

behaviors. Two hundred and twenty-one members were 

trained to present and facilitate discussions about the videos. 

People who attended the screenings and talks demonstrated 

increased knowledge about exclusive breastfeeding, dietary 

diversity, seeking medical care, and appropriate feeding of sick children. 

This two-year project was implemented in 216 villages in Kisoro and Ntungamo Districts, and 

demonstrated the potential of CAC to mobilize, and the use of VHTs and community action groups to 

In June 2014, women in a mother’s group VHT video 

session in Ntungamo listen to nutrition messages. 

The four phases of SPRING’s CAC 

approach in Uganda 

• Phase 1: Conduct formative research, 

produce videos, and form community 

mobilization teams using district-

based trainers 

• Phase 2: Organize and train 

community action group (CAG) to 

support the campaign and VHTs.  

• Phase 3: CAGs develop community 

action plans to support VHTs and 

create community mechanisms to 

prevent malnutrition. 

• Phase 4: CAGs and VHTs implement 

the community action plan and “Great 

Mothers, Healthy Children” campaign. 
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gain buy-in from family members. The CAC approach also enhanced facility-community linkages 

(described in the previous section), and supported integrating nutrition into ongoing community services. 

SPRING collaborated with six economic strengthening and livelihood community-based organizations in 

the southwest and oriented the leaders of 21 additional community-based organizations to the 

integration of nutrition activities into ongoing services, such as community/backyard gardening of 

vegetables and fruits, rearing small animals (rabbits and chicken), and improved home storage for 

consumption. SPRING also held monthly planning and review meetings for 300 VHT members and peer 

educators to discuss experiences and best practices.  

2. Enhanced coordination and commitment among key health and 

nutrition stakeholders at the national and district levels 

Supported integration of health and nutrition interventions into district-level 

work plans and budgets 

In line with the UNAP’s call for increased planning 

and coordination of nutrition programming at the 

national, district, and community levels, SPRING 

supported three separate activities. One, we helped 

district nutrition coordinating committees (DNCCs) 

and sub-county nutrition coordination committees 

monitor and coordinate activities. Along with 

USAID’s Community Connector project, we 

supported Kisoro, Ntungamo, and Namutumba 

Districts to form and train committee members, 

conduct advocacy meetings through DNCCs to 

increase support for nutrition programming, and 

integrate nutrition priorities into their district 

development plans. As a result, each of the districts 

made comprehensive action plans for implementing 

UNAP activities.  

Second, SPRING conducted the Pathways for Better 

Nutrition case study from 2013–2015 at the national 

level and in two districts (Lira and Kisoro) to 

document how the UNAP influenced understanding, 

prioritization, and funding for nutrition activities in 

Uganda. The results identified adjustments that 

sector ministries and district planners can make to 

increase commitments to nutrition, as well as 

practical guidance for donors and external partners 

to support the work planning and budget processes.  

10 PBN Recommendations 

1. Take the long view of scale-up when planning 

the next UNAP.  

2. Coordination is not easy. Consider alliances 

across stakeholder platforms to support the 

UNAP.  

3. Increase government financial resources for 

nutrition human resources and UNAP support 

structures.  

4. Cultivate a mix of high-level, mid-level, and 

grass-roots nutrition advocates who are well-

versed in the UNAP.  

5. Approve and implement the UNAP M&E 

framework as soon as possible.  

6. Strengthen communication between nutrition 

focal points and planning offices at the national 

and district levels.  

7. Strengthen capacity for local-level planning 

processes to better match funding to needs.  

8. External partners should align planned 

activities and funding to UNAP objectives.  

9. Include nutrition in each sector’s investment 

and development plans. 

10. GOU may want to consider options to 

institutionalize funding for nutrition. 

https://www.spring-nutrition.org/publications/reports/pathways-better-nutrition-uganda-case-study
https://www.spring-nutrition.org/publications/reports/pathways-better-nutrition-uganda-case-study
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During the dissemination meetings in Kisoro, the residence district commissioner (RDC) urged the districts 

to use the PBN findings, shown in the box above, and pledged to join the DNCC and partners in reducing 

undernutrition. He also reiterated the need for departments to prioritize planning and budgeting for 

nutrition using a multi-sectoral approach, in addition to sensitization of the communities on nutrition to 

save lives and prevent cognitive retardation. The RDC offered free airtime for nutrition promotion and 

pledged to read the PBN materials to gain understanding.  

At the national level, ministries received SPRING tools with budget data to support future analysis. In 

response to demand generated by the PBN study, SPRING conducted a workshop to improve nutrition 

budget planning and analysis capacity among representatives from the government ministries of Trade, 

Agriculture, Health, Education, Finance, and Gender.  

Third, in 2016, SPRING supported the development and introduction of the District Assessment Tool for 

Anemia (DATA) to help local government understand the current anemia situation and prompt action for 

district-level anemia programming. The tool was piloted in three districts (Arua, Amuria, and Namutumba) 

and members from key sectors (production/agriculture, health, water, community development, and 

education) prioritized actions to integrate during planning and budgeting for FY17/18. SPRING oriented 

staff from USAID’s Regional Health Integration to Enhance Health Services in the Southwest (RHITES-SW) 

project to roll out DATA in 15 additional districts in southwestern Uganda. RHITES-SW and district officials 

committed to use existing platforms, like the DNCC and district health management committee to 

coordinate and conduct prioritized actions. 

Revitalized the National Anemia Working Group and National Working 

Group on Food Fortification 

In 2013, at the request of the GOU, SPRING conducted a national anemia landscape analysis to 

understand the factors contributing to anemia and assess the policies and programs for prevention and 

control. The analysis found gaps in the policy and program environment, and although the coverage of 

several anemia-related programs had 

improved over the past decade—iron–

folic acid (IFA) and vitamin A 

supplementation, deworming, and bed 

net use—many children and women 

were not being reached. Most 

importantly, the National Anemia 

Working Group (NAWG) proposed in 

the National Anemia Policy of 2002 was 

never formed. In response to these 

findings, the GOU established a NAWG, 

with a mandate to address the multiple 

causes (nutritional and non-nutritional) 

of anemia (broader than the 

preexisting Micronutrient Technical 

Working Group (MN-TWG), which 

National strategies developed by SPRING and the Ministry of 

Health. 

https://www.spring-nutrition.org/about-us/news/spring-co-hosts-training-workshop-strengthen-budget-planning-and-analysis
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focused on micronutrient deficiencies). 

From 2014–2017, SPRING supported the NAWG to hold monthly and quarterly meetings for key 

stakeholders to plan coordinated activities and share progress on anemia prevention and control efforts. 

Key achievements include developing and monitoring of the Anemia Action Plan for 2014–2015; writing 

the five-year multi-sectoral anemia prevention and control strategy; supporting a module for pre- and in-

service training of teachers on anemia knowledge and skills; and conducting a pilot study on distribution 

of IFA. 

SPRING also worked with the Nutrition Office of the MOH to the revitalize the National Working Group on 

Food Fortification (NWGFF). From 2014–2017, SPRING supported quarterly meetings of the NWGFF and 

technical sub-committees, which served as a forum for updates on food fortification across sectors, 

presenting policy documents for approval, and sharing resources. SPRING organized industry visits for 

NAWG and NWGFF members to identify challenges to and facilitators of industry-level fortification. This 

regular ongoing coordination facilitated sectors’ integration of fortification into their activities.  

SPRING and the MOH conducted a public-sector assessment in 2015 to understand the status of prior 

and ongoing fortification activities. This assessment guided planning and implementation of SPRING 

activities and informed the draft National Industrial Food Fortification Strategy that SPRING developed 

with the NWGFF secretariat. This five-year multi-sectoral food fortification strategy included a draft 

budget, action plan, and monitoring and evaluation (M&E) framework. The strategy outlines processes to 

increase production, trade, and consumption of fortified foods in Uganda and emphasizes private- and 

public-sector cooperation is integral to the 

sustainability of the program.  

3. Increased awareness of and 

demand for a healthy 

Ugandan diet through SBCC 

interventions. 

Supported the development and 

launch of the national Nutrition 

Advocacy and Communication 

Strategy  

The UNAP 2011–2016 outlines the government’s 

commitment to reduce malnutrition, particularly 

among women of reproductive age, infants, and 

young children by ensuring food and nutrition 

security. The OPM viewed advocacy and 

communications activities as critical to the success of the UNAP and requested SPRING’s support. SPRING 

hired an SBCC advisor for the OPM for approximately two years. Working with the OPM and partners 

(FANTA, REACH, and UNICEF), SPRING played a critical role in the harmonization of three sub-strategies 

Poster for Nutrition Now. 
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into one cohesive document to support the UNAP in advocacy and communications. In 2015, the OPM 

launched the national Nutrition Advocacy and Communication Strategy at the national level with Scaling-

up Nutrition (SUN) counterparts, and it was further disseminated at the district level through DNCCs. SUN 

used this strategy as an example for other countries.  

Supported early implementation of the national Nutrition Advocacy and 

Communication Strategy with communication materials on healthy growth 

in the first 1,000 days and use of fortified foods 

Under the OPM and with review by the MOH, SPRING developed initial materials for the national 

campaign with messages focused on the first 1,000 days and healthy Ugandan diets. In 2015, SPRING 

contracted a local creative agency to develop radio and print materials. The latter, which included point–

of–purchase sign boards for market places and small shops, depicted Ugandan foods of high nutrient 

value and recommended their purchase. The 

materials incorporated the UNAP’s tagline: 

“Nutrition Now for a Brighter Future.”  

The Nutrition Now branding was extended to the 

promotion of fortified food as part of a healthy 

Ugandan diet. Uganda had an established fortified 

food logo, a big blue “F,” but it was not well known 

among consumers. SPRING/Uganda supported the 

MOH’s Health, Education, and Communication 

Division to develop materials on the benefits of and 

how to recognize fortified foods. The campaign 

emphasized the big blue “F” logo and alerted 

consumers that these foods are high-quality and 

have improved nutritional value. Working with 

USAID/Communication for Healthy Communities, 

10,000 posters and 40,000 cutouts written in five 

languages (Luganda, Luo, Rutooro, Runyankole, and 

Lugbara) have been distributed and posted in high-

traffic sites including markets, retail shops, health 

facilities, street walls, community centers, schools, 

and other meeting points in five regions.  

In addition to print and radio materials, SPRING 

worked with Katoto animators to produce a social 

media spot marketing a popular rolex chapati 

(flatbread) made with fortified flour. This spot has been well received and other USAID implementing 

partners have continued dissemination through television broadcasts, radio, mobile billboards, and ads on 

buses. 

Participants at the SPRING/Uganda legacy event 

view a display of fortified products featuring the big 

blue “F.” 
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In 2017, SPRING produced a short advocacy video to encourage school administrators and head teachers 

across Uganda to purchase fortified foods—particularly maize flour—for school meals.  

4. Increased access to safe, high-quality fortified foods 

Built capacity of food fortification regulation and enforcement  

From 2015 to 2017, SPRING helped the Uganda National Bureau of Standards (UNBS) conduct three 

inspections of 22 industries in six districts for good manufacturing practices. Inspections targeted 

manufacturers of fortified wheat flour, milled maize products, and vegetable cooking oil and fats. We also 

supported UNBS to conduct regular testing of salt’s iodine levels. Inspections covered the manufacturing 

process from raw material reception to final product packaging, and included staff hygiene, facilities, 

stores, laboratories, and production areas. UNBS tested 110 food samples from these sites and found 

progressive improvement in compliance with mandatory fortification standards. However, some wheat 

flour samples failed to meet required vitamin A levels. 

In 2016, we supported UNBS to 

conduct the first-ever market 

surveillance in Uganda to 

determine the distribution of 

fortified wheat flour, maize flour, 

and oil/fats across the country. 

We also monitored the 

compliance of samples with 

fortification standards. The market study took place in 88 districts, and we found that 92 percent of 

samples collected had adequate iron levels and 60 percent of wheat flour samples had adequate vitamin 

A levels. 

Increasing production of fortified foods requires increased capacity to test samples of fortified foods. 

SPRING helped UNBS recognize five additional laboratories to analyze fortified food samples (laboratory 

recognition by UNBS means a facility can test fortified food samples from food processing industries). 

Previously, UNBS was the only facility equipped to assess whether an industry was adhering to the 

appropriate fortification standards. The five additional laboratories will relieve UNBS’s testing backlog and 

improve the monitoring system for fortified food quality in the country. 

SPRING supported the government to train 66 district health inspectors and 33 National Drug Authority 

(NDA) inspectors on the monitoring and regulation of fortified foods, focusing on the enforcement of East 

Africa Community food standards. SPRING also supported the NDA to conduct storage facility inspections 

for fortificants and premixes. NDA has now dedicated staff for this activity. 

Improved documentation and coordination of QA/QC support to food-

processing industries 

To ensure effective implementation of Uganda’s mandatory fortification regulation, which came into effect 

on July 1
st
, 2013, SPRING supported on-the-job training on quality control for food fortification and 

“One of the things that SPRING has really done to help us in moving 

forward is recognizing five additional laboratories to test samples of 

fortified foods. Industries used to complain there were delays in turnover 

time for samples. But now industries can take their samples to any of 

these five laboratories and UNBS will still recognize those results.” 

- Martin Imalingat, manager for quality assurance with UNBS  
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monitoring and evaluation for public-sector regulators and industry representatives. SPRING revised a 

training manual and curriculum for producers and regulators to incorporate changes in standards for 

fortified foods and helped UNBS disseminate the materials. We also helped UNBS update the quality 

assurance and control manuals initially produced by the GAIN project. UNBS printed and disseminated 

400 copies of the manual to industries and regulators. Over the course of the project, SPRING also used 

training to build capacity, as follows: 

 SPRING and the government trained 211 industry representatives from 14 companies and 131 district 

health inspectors on the harmonized East Africa Community standards for fortified foods. 

 SPRING and UNBS trained 139 participants from 14 industries on the basics of food hygiene and food 

safety.  

 SPRING and UNBS trained 42 technical officers from 21 industries engaged in food fortification about 

the assessment and analysis of hazards as well as food safety management and control.  

Developed monitoring and evaluation plan for food fortification 

The success of fortification programs can be measured through decreases in micronutrient deficiency in 

the population, and these data are most accurately collected through individual consumption surveys. 

SPRING assisted the MOH and the Uganda Bureau of Statistics (UBOS) to integrate food fortification 

indicators into the Uganda Annual National Household Survey. The government is now equipped to 

collect data relating to regulatory monitoring and household indicators. These tools should provide 

program planners and policymakers with the necessary information to make evidence-based decisions.  

Supported small- and medium-scale maize millers in voluntary fortification 

SPRING helped the Ministry of Trade Industries and Cooperatives train 56 small- and medium-scale maize 

millers on food fortification and good manufacturing and hygiene practices. The training encouraged 

millers to improve their manufacturing practices and to use food fortification as a way to add value to 

maize flour. We established a network of maize millers to help them strengthen their influence and 

increase their bargaining power. Two of the millers were selected to participate in a learning exchange 

visit with SANKU producers of fortification equipment in Tanzania. 

In partnership with Feed the Future’s Commodity Production and Marketing Activity, SPRING supported 

the organization of 22 medium- and large-scale maize millers into one association, where the maize 

millers nominate and elect the leaders. The association allows millers to share lessons learned, challenges, 

and recommendations on maize 

flour processing and fortification. 

In 2016, SPRING conducted a 

survey of small- and medium-scale 

millers, and found that the majority 

are challenged by poor quality or 

reliability of electricity, non-food 

grade milling equipment, and low 

“We were having trouble procuring premix in very small amounts from 

the local supplier, but SPRING helped us to access premix for trials from 

another industry. SPRING also linked us to consultants who could help us 

with trial runs [of sample testing]. We learned about the fortification 

standards when SPRING visited our company.”  

- Christone Aine, the Afro-kai sales and marketing manager 
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access to start-up and working capital. Small-scale millers cannot afford to buy or maintain standard 

fortification equipment, and need support from outside partners.  

SPRING assessed and documented fortification technology options available for small-scale millers in the 

region and their relevance in the Uganda context. After conducting focus group discussions with small- 

and medium-scale millers, we documented the challenges that millers face in adopting fortification 

technologies, the support millers currently receive, and frequently asked questions on fortification. We 

presented these findings at a learning and dissemination workshop with Feed the Future and USAID’s 

Commodity Production and Marketing Activity. We also prepared a technical brief for future 

implementing partners to consult when seeking to support fortification technology for small-scale millers. 

The Private Sector Foundation Uganda (PSFU) has offered to continue to support food fortification for 

organized business groups, by providing grants (currently USD $18 million) for industrial infrastructure, 

technology development, and capacity building. PSFU can also help small- and medium-scale millers 

engage in government advocacy to address their concerns. The NWGFF should follow up on Ministry of 

Trade Industries and Cooperatives and PSFU’s opportunities and incentives offered to small- and 

medium-scale millers. The working group should provide logistical and planning support to form small 

and medium enterprises (SME) associations. 

Supported regional collaboration through the East, Central, and Southern 

African Health Community 

The East, Central, and Southern African Health Community (ECSA-HC) is a regional intergovernmental 

health organization that fosters and promotes regional cooperation among 14 member states. SPRING 

played a lead role in strengthening enforcement and regulation with partners and the ECSA-HC 

Secretariat, which accelerated the region’s efforts in food fortification, harmonization of standards and 

cross-regional learning.  

As the interim chair of the ECSA-HC’s Inspection and Enforcement Working Group, SPRING and UNBS 

offered technical guidance and coordination to harmonize ECSA inspection guidelines and manuals. This 

coordination required that the internal and external manuals for industries and food vehicles (sugar, oil, 

and salt) be merged into one manual, and that manuals for commercial and import inspections be 

combined. SPRING supported the coordination of activities for the ECSA Regional Laboratory Working 

Group, a group of specialists representing regulatory, academic, and research laboratories active in 

analyzing fortified foods and other micronutrient issues. SPRING has since handed the role of chair to 

UNBS, which will coordinate working group activities to ensure sustainability beyond SPRING. 

5. Conducted operations research to inform national health and 

nutrition policy  

Conducted pilot program in Namutumba District to inform national MNP 

distribution and SBCC programming  

In 2012, the GOU established the MN-TWG to explore the introduction of MNP in the country. At the 

request of the MN-TWG, SPRING, the World Food Programme, and UNICEF conducted formative research 
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to explore the feasibility and acceptability of MNP. Findings shaped an SBCC plan and print, radio, and 

video materials for use across pilot programs in different districts. Next, the implementing partners 

conducted complementary pilot studies to investigate the operational requirements for district-level 

distribution of MNP. SPRING and partners developed a national training-of-trainers program and manual 

and trained six national-level and 23 district-level trainers to roll out trainings for distributors in the pilot 

districts. We also integrated program monitoring tools into the existing MOH monitoring system. The 

experiences and findings from our pilot as well as those of our partners culminated in the development of 

a national guidance document for use in conjunction with the national micronutrient and national IYCF 

guidelines. 

SPRING’s pilot in Namutumba district examined the cost-effectiveness of MNP through two delivery 

channels: facility health workers (facility arm) and village health teams (VHTs) (community arm). The study 

showed substantially higher coverage and adherence to the MNP regimen in the community delivery arm. 

Although the total costs in the facility arm were less, the community distribution channel proved to be 

more cost-effective.  

Figure 5. MNP Coverage and Adherence by Distribution Arm during Pilot Program in Namutumba 

District 

Indicator Facility 

Delivery Arm 

Community 

Delivery Arm 

Coverage (eligible children who took MNP in the previous 

week) 

35%  64% 

Average number of packets (30 sachets) received during the 

pilot 

1.5 packets  2.8 packets 

Adherence to MNP regimen (one MNP sachet per serving, 

taken with appropriate foods, and used at least three times a 

week) 

31%  58% 

Cost-effectiveness (cost per sachet per child based on the 

definition of adhererence to MNP regimen) 

$0.41 

 

$0.17 

We also examined the costs of scaling-up each distribution method over five years, and the potential 

savings of integrating MNP distribution into other IYCF programming. A future implementing partner 

could save a significant sum (estimated $500,000, or 32 percent of the MNP budget) by sharing capital 

and training costs with another program. We discussed key considerations for scale-up with the GOU—

including which group should manage MNP distribution, compensation for VHTs, and charging for MNP 

sachets—at the national dissemination meeting in Jinja, in November 2017. During the meeting, the MOH 

announced UNICEF’s interest in continuing procurement of MNPs in Uganda. 
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Studied the effect of IFA packaging on compliance 

In 2016, SPRING and the NAWG conducted a randomized trial with Mulago Hospital to determine if 

packaging of IFA supplements, using blister packs or loose packs, affected compliance. The quantitative 

and qualitative data suggest that blister packaging has no effect on compliance with IFA intake; rather, 

compliance is mainly associated with knowledge of the benefits of taking IFA supplements. However, 

health workers preferred blister packaging for its ability to maintain pharmaceutical composition, hygiene, 

safety, and ease of dispensing. 

Evaluated efficacy of iCheck rapid test kits for fortified foods and follow-up 

study on methods for iodine determination in salt 

In 2016, SPRING conducted research to validate the use of iCheck rapid test kits to analyze fortified food 

samples and to compare the cost of using iCheck kits to traditional methods. Findings from the study 

suggest that iCheck should be rigorously evaluated in more than one country. There are still outstanding 

issues about accuracy and blank readings that must be solved before considering the continued use of 

this equipment to determine vitamin A and iron levels in flours. We also examined two types of iron 

mixtures for flour fortification and found that Uganda should consider using ferrous fumarate exclusively 

for wheat flour fortification. 

SPRING supported a follow-up study on the validation of five testing methods for iodine in salt: titration, 

WYD, iReader, iCheck iodine, and UV/visible spectrophotometry. Titration proved to be the most accurate 

and precise overall, but at concentrations above 10 parts per million, spectrophotometry has the potential 

to replace titration because of its lower cost, reliability, and simplicity to implement. 

Evaluated acceptability of fortified versus unfortified foods among school 

children 

In 2017, SPRING/Uganda held consultative meetings with Ministry of Education and Sports, MOH, and 

district education stakeholders to gain consensus to develop an advocacy campaign on the provision and 

consumption of fortified foods among vulnerable groups and institutions, including adolescent girls in 

schools. Working in the three regions with the highest prevalence of anemia (Acholi, Busoga, and West 

Nile) and greater Kampala, the SPRING team met with school administrators, board of governors, and 

maize millers to assess barriers and facilitators for secondary schools to procure fortified maize flour.  

In addition, SPRING looked at the acceptability of fortified maize porridges among school-going 

adolescents, evaluating whether participants prefer fortified or unfortified maize flour, and the frequency 

with which they ate particular foods. We found that adolescent school children can differentiate the 

aroma of foods prepared with fortified maize flour from unfortified flour, but are unable to distinguish the 

color of foods made from fortified flour and those made from unfortified flour. Students said they would 

not mind products made from either flour and equally accept the products. Based on the frequency of the 

children’s consumption of maize flour, its use in schools would increase students’ nutrient intake—

especially of iron, zinc, and folate—by 45 percent to 100 percent.  
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Best Practices, and Challenges and 

Recommendations  

Best Practices 

1. SPRING’s broad mandate to support programs that reduce stunting and anemia allowed the project 

to meet the needs defined by country programmers instead of operating based on a pre-defined list 

of activities. SPRING designed programs to meet the needs of the OPM and MOH in the areas they 

identified for technical assistance. We re-established and supported government and partner 

technical groups to lead the implementation of programming, rather than conducting this work alone. 

Although it took time to achieve consensus, the resulting national guidance and policies are now 

government-owned and self-sustaining.  

2. Early engagement with and endorsement by high-level officials and technical experts resulted in 

country-owned and context-specific national strategies and guidelines. The national working groups 

on anemia prevention and control and food fortification strengthened working relationships and 

collaboration among government ministries and the public and private sectors. Ultimately, the 

revitalization of the working groups led the MOH to develop the national anemia prevention and 

control strategy and the national industrial food fortification strategy, both of which will guide 

nutrition and health programming for years to come. 

3. SPRING provided technical assistance to strengthen the national communications strategy to increase 

the practice of targeted health and nutrition behaviors and dispel misconceptions about new 

practices. Uganda now has a variety of strategies and communication programs that are focused on 

behavioral outcomes rather than simply conveying information. SPRING built the capacity of Ugandan 

practitioners in formative research techniques that we used to successfully identify barriers to 

nutrition-related behaviors in our “Great Mothers, Healthy Children” program and our qualitative 

research on use of MNPs. We also used research insights to inform the nutrition advocacy and 

communication strategy and new national communications on healthy Ugandan diets, the first 1,000 

days, and fortified foods. The campaign for fortified foods was based on drivers that motivate people 

to spend money on fortified foods—quality and value—and knowing which product to buy, e.g., 

foods with the big blue F.  

4. Fortification efforts in Uganda have been exemplary, and SPRING was able to support the GOU to 

move its fortification agenda forward. The progress made with small- and medium-scale millers was 

particularly promising. During the national stakeholder dialog with maize milling industries in 

November 2017, we presented technology for small and medium-scale fortification and led a 

discussion on how to overcome barriers to fortification. Some millers reported they planned to 

purchase fortification equipment or find technical support to calibrate previously purchased 

fortification technology. However, millers require additional training and clarification on applicable 

fortification regulations. Large-scale maize millers also face challenges related to cost and technology, 

and will struggle to fortify without additional GOU support. 
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5. SPRING/Uganda used evidence to guide programming. We conducted pilot studies to test new 

approaches and interventions at the facility and district levels to inform best practices for scale up. 

Working with Mulago Hospital, we evaluated the effectiveness of blister packaging for IFA and found 

no difference on compliance, indicating that blister packaging might not be the solution. Such 

operations research is essential to guiding national health and nutrition policy and should be 

continued by future implementing partners. 

Challenges and Recommendations  

1. There is never enough time to see all of the new initiatives through to full implementation. One such 

initiative was the work to increase the consumption of fortified maize meal by increasing demand for 

fortified products and motivating millers to fortify. SPRING began demand-creation efforts for 

fortified maize flour in secondary schools in Uganda, but roll-out with school administrators needs 

close monitoring of changes in micronutrient status of school children and increases in procurement 

of fortified flour. Communication with millers must be ongoing so demand does not outpace 

production capacity. Advocacy efforts for procurement of maize flour can be expanded to 

government institutions and should be targeted to women of reproductive age, in schools, hospitals, 

and prisons. After increasing communications and advocacy efforts, the campaign must be evaluated 

to ascertain if access and consumption of fortified foods have increased.  

2. Our engagement with the private sector increased the reach and sustainability of our national food 

fortification program but untapped potential remains. While small and large-scale industries are 

fortifying their products to adhere to national standards and regulations, they are not yet promoting 

the improved quality of their fortified products. The private sector can play an important role in 

promoting the big blue “F” and increasing the market for fortified foods that in turn would increase 

their sales. SPRING developed a suite of promotional materials (including a cartoon video featuring 

the popular character Katoto), to educate the general population on the value of fortified foods, and 

to seek the big blue “F.” These materials are available to the private sector. 

3. Although M&E mechanisms exist to track nutritional status (e.g., the annual Uganda Panel Survey) and 

food fortification quality and assurance (with UBOS), better reporting of results could improve the 

quality of health and nutrition programming. With timely, accurate information, industries and 

program implementers can modify practices in response to feedback from information systems. 

Industries need to know if their fortified food samples pass (or fail) testing; currently this process 

takes months. They also need clearer communication on fortification standards. The GOU should 

make use of all available data (e.g., add fortification questions in the household panel survey) to 

inform future programming.  

4. SPRING conducted operations research in Uganda that required procurement of specific technology 

and micronutrient powders. Delays in obtaining these products pushed back our timelines for the 

studies. We recommend hiring a staff member who is familiar with import procedures and allowing 

extra time for clearances. We also recommend that the GOU determine budgets, supply chain, and 

logistics for MNP procurement well in advance of programming. 
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5.  A key finding from coordinating the NAWG and its anemia reduction efforts at the national level was 

that district involvement was critical to move its agenda forward. SPRING conducted a pilot 

orientation for government representatives in three districts on how to budget and prioritize health 

and nutrition interventions, but eventually all of district government must participate in anemia 

prevention and control. District governments also need follow-up support to coordinate inputs for 

anemia prevention and control programs. Continued meetings will be required after SPRING to bring 

key district sectors together to continue to discuss and prioritize anemia activities. 
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Conclusion 

Over the past five years, SPRING/Uganda built on the legacy of previous USAID investments and projects 

to improve the demand, quality, geographical coverage, and accessibility of high-impact nutrition 

interventions in Uganda. We worked closely with the government to strengthen national structures and 

reached consensus on a way to pursue key nutrition needs, especially in anemia prevention and control, 

the scale-up of industrial food fortification, and social and behavior change communications. We 

supported the beginning of a national SBCC program to improve diets and young child growth by 

promoting nutrition-specific and nutrition-sensitive behaviors. Furthermore, our contributions were 

country-owned and multi-sectoral, ensuring sustainability of new policies and guidelines. 

Our support at the facility, community, and district levels used existing health systems to expand health 

and nutrition services offered. We provided tools and capacity building for district-led work planning and 

budgeting. We also worked closely with the private sector, building industry capacity to undertake food 

fortification in a safe, effective way. Finally, SPRING tested new approaches and innovations that will 

inform national scale-up of evidence-based programs. It is our sincerest hope that SPRING’s learnings and 

recommendations will guide future nutrition policy implementation and that Uganda continues to make 

positive strides to reduce stunting and anemia, particularly among its most-vulnerable populations—the 

mothers and children who are Uganda’s future. 
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Annex 1: Indicator Matrix 

# SPRING Project Management Plan PRS-Indicators
1
 

FY13 FY14 FY15 FY16 FY17 

TgT Act TgT Act TgT Act TgT Act TgT Act 

1 Proportion of clients receiving nutrition assessment 
  53% 57% 69% 76%     

2 Number of children under 2 years reached by USG 

supported nutrition programs 
  27,314 261 30,019 21,827 N/A 26,152 N/A 2,066 

3 Proportion of health facilities providing therapeutic feeds 

as part of essential medicines 
  50% 27% 63% 64% 

 
   

4 Percentage of households which received at least one 

message about proper nutrition for women or children in 

the last 3 months 

  100% 45% 100% 64%     

5 Proportion of new malnourished clients who received 

nutrition counseling 
  100% 81% 100% 67%  

   

6 Number of people trained in child health and nutrition 

through USG-supported programs 
N/A 330 N/A 2,439 1,000 4,179 624 2,004 470 546 

7 Percentage of women who attend 4+ ANC visits during 

their most recent pregnancy 
  56% 0 0 65%     

8 Number of clinically malnourished clients who received 

therapeutic or supplementary food 
  11,015 981 10,464 1,992     

8 Average number of fortified food factories UNBS tests 

per quarter 
  18 31 40 0 40 0   

10 Number of health facilities with established capacity to 

manage acute under-nutrition 
  51 45 51 45 7 6   

11 Percent of health facilities with established capacity to 

manage acute under-nutrition 
  100% 100% 100% 100% 100% 100%   

12 Number of children under five (0–59months) reached by 

USG supported nutrition programs 
N/A 2,206 30,845 793 35,791 36,484 36,854 26,152 36,854 2,066 

13 Percentage of households that received at least one 

nutrition message about MNPs in the last 3 months 
  

    
86% 99%   

                                                 

 

1
 Includes all training as reported in the PTS, which is higher than the number of qualifying trainings for USAID’s TraiNet. 
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14 Proportion of children 6–23 months who have ever 

received a box of MNPs in the previous three months 
  

    
80% 89%   

15 Proportion of delivery units that reported stock-out of 

MNP in the last one month 
  

    
0.00% 5% 0.00% 

0.00

% 

16 Number of MNP boxes distributed in the reporting 

month. 
  

    
675 540 0 122 

17 Number of children 6–23 months newly admitted into 

MNP distribution roster in the month 
  

    
8,317 10,736 0 2,066 

18 Percentage of industries whose samples are within the 

limits of the US-EAC fortification standards 
  

    
100% 57% 100% 55% 

19 Proportion of industries undertaking independent 

quantitative analysis at least once per shift 
  

    
100% 51% 100% 0 

20 Proportion of industries inspected that are complying 

with GMP as per the set standards 
  

    
100% 31% 100% 82% 

21 Number of health workers and VHTs coached on MNP 

distribution & management in the month 
  

    
1,980 1,358 900 N/A 

22 Total number of policy documents produced and 

supported 
N/A 0 N/A 0 N/A 4 10 8 10 4 

23 Number of high-level national meetings held or 

supported. 
N/A 26 N/A 32 N/A 22 N/A 58 N/A 39 
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Annex 2: Success Stories 

“Great Mothers, Healthy Children” 

Campaign Helps a Community Improve 

Nutrition  

 

At 57 years old, Bibiana is a seasoned Village Health Team member (VHT). She has served her community for 

over 30 years. She is a reputable “village doctor” and the first person whose opinion new mothers seek on 

how to look after their newborn babies. She does not remember the number of children whose lives she has 

saved through treatment of diarrhea and other child illnesses. Under the Ministry of Health training and 

trainings conducted by implementing partners, Bibiana has learned how to assess children for acute 

malnutrition and refer them to the health unit. 

However, in all the years she has worked and 

children’s lives she has touched, Bibiana had 

never heard of “stunting.” “For us, so long as a 

child is playing in the compound we assume it is 

fine” she said. She adds that she had excelled 

in identification of malnutrition cases, but 

realized that most of the time, the same 

children that had been admitted and treated, 

were always becoming malnourished again. 

SPRING/Uganda was an answer to more problems than she had even thought her community had. In the 

two years she has worked with SPRING/Uganda, her capacity to reach out to mothers, and even fathers, to 

educate them on preventive measures to fight malnutrition has been extensively built. Where she had 

previously struggled with ways to help mothers avoid re-admission into the hospital, she now has the 

capacity to help mothers adopt small 

doable actions in their households, such as exclusively breastfeeding their children for the first six months of 

their lives, increasing feeding for their sick and recovering children, and continued breastfeeding. This not 

only ensures that their children are protected against malnutrition, but also get all the nutrients that they 

need to grow to their maximum potential. 

Bibiana says getting to know about the silent malnutrition that has gripped her community was a revelation. 

She now understands the need for behavior change if stunting is to be stamped out of her community and 

Kisoro all together. “I knew a malnourished child is one whose hair turns brown, feet swells, or is severely 

wasted. That a child could look normal, but when in actual sense they are malnourished because they have 

not grown to their full potential was astounding to me!” says Bibiana. 

“I knew a malnourished child is one whose hair turns 

brown, feet swells or is severely wasted. That a child 

could look normal but when in actual sense they are 

malnourished because they have not grown to their 

full potential was astounding to me!” 
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Blessed with rich volcanic soils and rains 

throughout the year, Kisoro is one of the food 

baskets of Uganda and neighboring Rwanda. 

However, this lovely district is also home to 

thousands of stunted children. Recent studies have 

rated stunting in Kisoro at 51 percent. 

SPRING/Uganda’s goal is to reduce stunting and 

anemia. In the Southwest region of Uganda, the 

project uses social and behavior change 

communication to mobilize communities towards 

improved nutrition. SPRING/Uganda recently 

launched a community video campaign that 

targets mothers, fathers, and grandmothers of 

children ages 0-23 months called the “Great 

Mothers, Healthy Children” campaign. The project has 

trained 221 VHTs on how to facilitate the video 

sessions to community member, including 70 in 

Kisoro. 

The videos show the small steps that other 

parents are taking to raise healthy children. 

During the video sessions, the audience shares their views on the behaviors shown. They each pose 

questions and find answers collectively. A VHT is their technical moderator and the commitments that they 

make are individual, depending on what has touched an individual. 

The engagement of men who have 

previously left the health and care of 

their children to the wives alone has 

been noteworthy. It is especially 

important to engage the men since 

they are often the bread winners in 

the target communities and farming is 

the primary livelihood. Men determine 

what food is left in the house and 

what is sold. Engaging them and 

helping them realize that looking 

after their children is a combined 

effort has been a milestone. 

The journey is far from over. Bibiana, 

like her colleagues, has a home to take care of, a garden to tend, and other household chores. She can only 

show these videos in her spare time. In addition, behavior change can be a slow process and patience is 

needed to help these communities transition. They will take it one day at a time. 

Bibiana with her two granddaughters that she is 

raising. Photo Credit: Prisca Uwera. K, Nutrition 

Specialist, USAID|SPRING Kisoro. 

 

A group of fathers watch a video on exclusive 

breastfeeding. Photo Credit: Naome Natukunda, SBCC 

Specialist, Kisoro. 
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The ball has been set in motion and with these videos, this community will never be the same again. As 

Bibiana bids us goodbye, she is called by a mother in the trading center who tells her that her three month 

old baby is having severe diarrhea. She intimates to me that sometimes she really does not have all the 

answers. She is, however, optimistic that sparing a small amount of time to educate the mothers, fathers, and 

grandmothers is a step towards fighting stunting in her community. 
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The Power of Powders in Uganda 

Micronutrient powders help reduce iron and vitamin deficiencies 

among young children 

By SPRING/Uganda 
 

 

A Young Child’s Nutrition Suffers 

When Whitney was just a year old, he was 

abandoned by his mother and taken in by his 

grandmother, Zewelensi. Although an average 

one-year-old can sit up on his or her own, walk, 

and even say a few words, Whitney could not. 

“He was thin. His eyes were yellow. It looked 

like his neck was too weak to hold his head 

and his appetite was very poor. He did not 

play with anything or anyone. When other 

children tried to play with him, he looked on 

uninterested,” said Zewelensi. She added, “He 

couldn’t even smile.” 

Micronutrient Powders Help Young 

Children Thrive 

His grandmother didn’t realize it at the time, but 

Whitney was anemic and malnourished. Shortly 

after taking him under her care, village health 

teams (VHTs), working with support from the 

USAID-funded Strengthening Partnerships, 

Results, and Innovations in Nutrition Globally 

(SPRING) project, visited her home and, after 

examining Whitney, found that he wasn’t getting 

the necessary mix of nutrients he needed for 

proper development. They explained that, in 

addition to a diverse diet, micronutrient powders 

(MNP) could give Whitney with the vitamins and 

minerals he needed. 

Whitney is not alone; 60 percent of children in the 

Busoga region in Uganda’s Namutumba District 

suffer from malnutrition. SPRING, which applies a 

multi-sectoral approach to reduce stunting and 

anemia, helped the Ugandan Ministry of Health 

 

 

 

 

 

 

 

 

 

Whitney, 2, with his grandmother Zewelensi, 60. Whitney 

was malnourished, but after three months of eating foods 

mixed with MNP, his health improved. 

 

“Within three months of giving him food 

mixed with MNP, I could see a difference—

my grandson’s appetite improved greatly. 

My problems shifted from pleading with 

him to eat to making sure there was 

enough food for him to eat, especially 

during the drought.” 

--Zewelensi, grandmother and 

MNP advocate 
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pilot the rollout MNP sachet distribution in both health facilities and through VHTs to  reach over 22,000 

children in the district over a nine-month period. Each one-gram sachet provides a day's worth of 15 essential 

vitamins and nutrients and is proven to reduce iron deficiency and anemia. Mixed into the food of children 6- 

23 months old, MNP can provide proper nutrition in the critical 1,000-day window between pregnancy and a 

child’s second birthday in areas where micro- deficient diets are prevalent. 

VHTs identified all eligible children throughout the district, then provided counseling for their caretakers 

about the benefits and proper use of MNP as well as infant and young child feeding (IYCF) best practices. 

The VHTs also provided caretakers with MNP packets. “The VHT said that I should add the powders to his 

food and that they would help him become healthier. My worries about the powders making his poor 

appetite even worse went away quickly.” 

A Little Boy Learns to Play 

In Whitney’s case, the results were dramatic; after 

three months of taking MNP, he was strong and 

healthy, had an eager appetite, and could walk, 

run, and play with other children.  

According to Jennifer, a nurse at Magada Health 

Centre III, “The vitamin powders have made 

children who access services at our facility 

healthier. Many mothers noticed a change within 

the first few weeks. That is why most of them 

came back to get refills.” 

SPRING is studying the differences between how MNP are received and taken when distributed in health 

facilities versus through VHTs. The findings will help the Ministry of Health better target MNP distribution for 

maximum impact of this promising intervention to reduce malnutrition. 

Whitney is now two years old and no longer needs MNP. His grandmother reports he has sustained good 

health and rarely gets sick like he did when he was younger. She is enthusiastic about sharing her family's 

story in the hopes that others will learn about the benefits of MNP. 

“The VHT in our area knows a lot about the MNP and nutrition in general. We learned a lot about eating 

healthy. I also apply the knowledge when planning meals for the rest of the family,” Zewelensi said. 

SPRING/Uganda directly supports activities and policies to reduce stunting, micronutrient deficiencies, and 

anemia. In addition to the MNP program in the Namutumba District, SPRING’s approaches include large-

scale food fortification, multi-sectoral coordination, and national-level social and behavior change 

communication. 

 
 

  

Jennifer, a nurse at Magada Health Centre III, records 

the name of a caretaker who enrolled for MNP. 
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Helping Communities Tackle Malnutrition—

Meeting Nsabimana Odeeta, an Ordinary 

Woman with an Extraordinary Life 

Although only 30 years old, Keren Nsabimana Odeta, 

has earned a respect in her community that is typically 

reserved for the elders. 

Selected as a Village Health Team member by her 

village, Morora, in Chai sub county, Kisoro district, 

Uganda in 2010, Keren began providing community 

health services in September 2012. Now in her third 

year of service as a village health team member, Keren 

confesses that work has not always been smooth: “We 

were selected then but not trained; even some 

community members did not believe in us.” 

In 2013, SPRING/Uganda embarked on a program to 

train and equip community health workers popularly 

known as Village Health Team members with skills on 

community nutrition intervention. In FY 15, SPRING 

reached out to a total of 1056 VHTs, including Keren 

and other community health workers, to teach them 

how to identify key symptoms of malnourished 

children, conduct nutritional assessments, provide 

nutrition counselling and offer referrals as well as 

general community mobilization and sensitization. 

Currently, Keren is a parish village health team peer 

supervisor and a member of the Community Action 

Cycle (CAG) and often walks long distances to provide 

nutrition counselling and refer malnourished children 

and mothers to nearby health facilities. Through 

interaction with community health workers like Keren, the project has observed how effectively messages can 

be disseminated through the VHTs, who understand their community, have earned the respect of its 

members, and who are committed to the well-being of its people. Keren demonstrates what a powerful force 

VHTs are. VHTs play a critical role to bring nutrition services to targeted groups, bridge the gap between 

formal health facility workers and community health workers to reduce stunting and anemia, and fostering 

healthy communities. 

“Keren is a force in this community. 
She has helped mothers assess the 
need for hospital visits and is an agent 

of backyard gardening.” 
 

--LC chairperson, Chai sub-county 

Nsabimana Nsabimana, a VHT member from 

Morora Village, Chai sub-county, mentors 

mothers on the importance of a balanced 

diet. (Photo Moses Ssebale) 

 



 

 

In response to mothers’ pleas to play an even greater role in her community, Keren has become the 

chairperson of a local community based organization (CBO)–supported by SPRING/Uganda in Kisoro 

district. The group has organized women to carry out teachings, through drama, on the importance of 

good feeding in the communities and the likely repercussions of malnutrition. These volunteer positions 

are not Keren’s first foray into public service. In 2010, she was elected as an immunization mobilizer, which 

she did for two years. When asked about her motivation to volunteer, Keren humbly responds: "When I am 

needed I go with great spirit because I am assisting people in my community; I am ready to do the work." 
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Annex 3: Presentations at International Conferences  

Date Staff Presentation Title Conference 

June 2017 Miriam Bwengye, 

SPRING/Uganda 

Attended Workshop 

 

Human Capacity Building to 

Monitor Nutritious and 

Fortified Foods in the ECSA - 

Mozambique 

June 2016 Jane Nabakooza, Uganda 

Ministry of Health 

 

 

 

Phillip Makhumula, 

SPRING/Uganda consultant 

 

 

 

Sarah Ngalombi, senior 

nutritionist, MOH 

 

 

Sarah Ngalombi, senior 

nutritionist, MOH 

 

Alexis D’Agostino, 

SPRING/DC 

Strengthening Integrated Anemia 

Programming Using a Multi-

sectoral and Multi-stakeholder 

Approach in Uganda 

 

Challenges with Identifying Rapid 

Methods that are Accurate and 

Cost Effective for Food 

Fortification Monitoring and 

Inspections (poster) 

 

Piloting Through Partnership: 

Micronutrient Powders In Uganda 

(poster) 

 

Using SBCC to Lower Barriers to 

Appropriate Use of Micronutrient 

Powders in Uganda (poster) 

 

Looking at Micronutrient Powder 

Distribution Qualitatively (poster) 

Micronutrient Forum Global 

Conference 2016 - Mexico 

March 2016 Dr. Elizabeth Madraa 

SPRING/Uganda 

Mitigating the Health and 

Nutrition Impact of Aflatoxin in 

Africa through Uncommon 

Partnership 

Workshop on engaging the 

health and nutrition sectors in 

aflatoxin control in Africa – 

Ethiopia 

February 

2016 

Kenneth Mulondo, 

SPRING/Uganda 

Entertainment-Education 

Showcase (panel) 

SBCC Summit – Ethiopia 
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September 

2015 

Nancy Adero, 

SPRING/Uganda 

From Policy to Practice: Learning 

from the Multi-sectoral Uganda 

Nutrition Action Plan 

Implementation in Kisoro District 

Catholic Relief Services' 2015 

Integrated Nutrition 

Conference – Kenya 

June 2014 Sarah Ngalombi, senior 

nutritionist, Ministry of 

Health 

 

 

Abel Muzoora, 

SPRING/Uganda 

 

 

 

Abel Muzoora, 

SPRING/Uganda 

Building on Uganda’s Progress in 

Reducing Anemia: From Evidence 

to Action 

 

Food Fortification Monitoring and 

Evaluation Framework: 

Operationalizing the Uganda 

National Fortification Guidelines 

(poster presentation) 

 

Compliance with IFA Intake in 

Pregnant Women in Uganda: 

Prioritizing the Myriad of Factors 

(poster presentation) 

The 3rd Micronutrient Forum 

Global Conference - Ethiopia 

July 2013 Sascha Lamstein, 

SPRING/DC 

Tools for Assessing Nutrition 

Assessment, Counseling, and 

Support Services at the Facility 

and Community Levels (poster) 

20th International Congress of 

Nutrition - Spain 
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Annex 4: Materials and Tools Developed or Adapted 

by the Project  

Date Title Type of Publication 

February 2013 SPRING Participates in SUN Uganda Launch  News 

July 2013 
Report on Findings from an Assessment of Nutrition Assessment, 

Counseling, and Support Services in Southwestern Uganda  

Report 

July 2013 
Tools for Assessing Nutrition Assessment, Counseling, and Support 

Services at the Facility and Community Levels  

Poster 

August 2013 
SPRING/Uganda Celebrates Breastfeeding and HIV Free Survival 

Events  

News 

October 2013 A National Anemia Action Plan Developed in Uganda  News 

December 2013 SPRING Kicks Off Prospective Case Study in Uganda  News 

December 2013 Uganda Nutrition Marathon Tests Endurance and Commitment  News 

June 2014 Uganda Nutrition Marathon Tests Endurance and Commitment  Gallery 

June 2014 
Survey Report Results on Nutrition Indicators from Six Districts in 

Southwest and East Central Uganda  

Report 

July 2014 
Promoting Compliance to Iron–Folic Acid Intake in Pregnant Women 

in Uganda: Prioritizing the Myriad of Factors  

Poster 

July 2014 
Food Fortification Monitoring and Evaluation Framework: 

Operationalizing the Uganda National Fortification Guidelines  

Poster 

July 2014 Building on Uganda’s Anemia Progress: From Evidence to Action  Poster 

July 2014 
Factors Affecting Nutrition around Uganda: District and Sub-

regional Snapshots  

Brief 

July 2014 National Industrial Fortification in Uganda  Activity page 

July 2014 Partnership for HIV-Free Survival Activity page 

July 2014 Facility-Level Nutrition Assessment, Counseling, and Support  Activity page 

July 2014 Uganda Nutrition Action Plan  Activity page 

July 2014 Seeking Medical Care (Mothers) - Ntungamo District Video 

July 2014 Seeking Medical Care (Grandmothers and Fathers) - Ntungamo 

District 

Video 

https://www.spring-nutrition.org/about-us/news/spring-participates-sun-uganda-launch
https://www.spring-nutrition.org/publications/reports/report-findings-assessment-nutrition-assessment-counseling-and
https://www.spring-nutrition.org/publications/reports/report-findings-assessment-nutrition-assessment-counseling-and
https://www.spring-nutrition.org/publications/posters/tools-assessing-nutrition-assessment-counseling-and-support-services-facility
https://www.spring-nutrition.org/publications/posters/tools-assessing-nutrition-assessment-counseling-and-support-services-facility
https://www.spring-nutrition.org/about-us/news/springuganda-celebrates-breastfeeding-and-hiv-free-survival-events
https://www.spring-nutrition.org/about-us/news/springuganda-celebrates-breastfeeding-and-hiv-free-survival-events
https://www.spring-nutrition.org/about-us/news/national-anemia-action-plan-developed-uganda
https://www.spring-nutrition.org/about-us/news/spring-kicks-prospective-case-study-uganda
https://www.spring-nutrition.org/about-us/news/uganda-nutrition-marathon-tests-endurance-and-commitment
https://www.spring-nutrition.org/media/galleries/uganda-nutrition-marathon-tests-endurance-and-commitment
https://www.spring-nutrition.org/publications/reports/survey-report-results-nutrition-indicators-six-districts-southwest
https://www.spring-nutrition.org/publications/reports/survey-report-results-nutrition-indicators-six-districts-southwest
https://www.spring-nutrition.org/publications/posters/promoting-compliance-iron%E2%80%93folic-acid-intake-pregnant-women-uganda-prioritizing
https://www.spring-nutrition.org/publications/posters/promoting-compliance-iron%E2%80%93folic-acid-intake-pregnant-women-uganda-prioritizing
https://www.spring-nutrition.org/publications/posters/food-fortification-monitoring-and-evaluation-framework-operationalizing-uganda
https://www.spring-nutrition.org/publications/posters/food-fortification-monitoring-and-evaluation-framework-operationalizing-uganda
https://www.spring-nutrition.org/publications/posters/building-uganda%E2%80%99s-anemia-progress-evidence-action
https://www.spring-nutrition.org/publications/briefs/factors-affecting-nutrition-around-uganda-district-and-subregional-snapshots
https://www.spring-nutrition.org/publications/briefs/factors-affecting-nutrition-around-uganda-district-and-subregional-snapshots
https://www.spring-nutrition.org/about-us/activities/national-industrial-fortification-uganda
https://www.spring-nutrition.org/about-us/activities/partnership-hiv-free-survival
https://www.spring-nutrition.org/about-us/activities/facility-level-nutrition-assessment-counseling-and-support
https://www.spring-nutrition.org/about-us/activities/uganda-nutrition-action-plan
https://www.spring-nutrition.org/media/videos/seeking-medical-care-mothers-ntungamo-district
https://www.spring-nutrition.org/media/videos/seeking-medical-care-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/seeking-medical-care-grandmothers-and-fathers-ntungamo-district
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July 2014 
Feeding a Recovering Child (Grandmothers and Fathers) - 

Ntungamo District 

Video 

July 2014 Feeding a Recovering Child (Mothers) - Ntungamo District  Video 

July 2014 
Feeding a Sick Child (Grandmothers and Fathers) - Ntungamo 

District 

Video 

July 2014 Feeding a Sick Child (Mothers) - Ntungamo District Video 

July 2014 Exclusive Breastfeeding (Mothers) - Ntungamo District Video 

July 2014 
Exclusive Breastfeeding (Grandmothers and Fathers) - Ntungamo 

District 

Video 

July 2014 Seeking Medical Care - Kisoro District Video 

July 2014 Exclusive Breastfeeding - Kisoro District Video 

July 2014 Feeding the Recovering Child - Kisoro District Video 

July 2014 Feeding a Sick Child - Kisoro District  Video 

July 2014 Great Mothers, Healthy Children Campaign  Activity page 

September 2014 
Understanding Scale-up in the Context of the Ugandan Nutrition 

Action Plan  

Brief 

September 2014 
A Rapid Initial Assessment of the Distribution and Consumption of 

Iron-Folic Acid Tablets Through Antenatal Care in Uganda  

Brief 

November 2014 
"Great Mothers, Healthy Children” Campaign Helps a Community 

Improve Nutrition  

Success story 

November 2014 USAID Features SPRING’s Nutrition Trainee Program in Uganda  News 

December 2014 
SPRING Uganda Launch of the Great Mothers Healthy Children 

Community Campaign  

Gallery 

December 2014 
SPRING/Uganda Launch of the Great Mothers Healthy Children 

Community Campaign  

News 

February 2015 
Country Experiences Implementing the District Assessment Tool for 

Anemia (DATA)  

Activity page 

February 2015 
SPRING Co-Hosts Training Workshop to Strengthen Budget 

Planning and Analysis  

News 

April 2015 
Government of Uganda Calls for Multisectoral Approaches to 

Address Anemia  

News 

April 2015 Point-of-Use Fortification in Uganda  Activity page 

https://www.spring-nutrition.org/media/videos/feeding-recovering-child-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/feeding-recovering-child-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/feeding-recovering-child-mothers-ntungamo-district
https://www.spring-nutrition.org/media/videos/feeding-sick-child-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/feeding-sick-child-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/feeding-sick-child-mothers-ntungamo-district
https://www.spring-nutrition.org/media/videos/exclusive-breastfeeding-mothers-ntungamo-district
https://www.spring-nutrition.org/media/videos/exclusive-breastfeeding-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/exclusive-breastfeeding-grandmothers-and-fathers-ntungamo-district
https://www.spring-nutrition.org/media/videos/seeking-medical-care-kisoro-district
https://www.spring-nutrition.org/media/videos/exclusive-breastfeeding-kisoro-district
https://www.spring-nutrition.org/media/videos/feeding-recovering-child-kisoro-district
https://www.spring-nutrition.org/media/videos/feeding-sick-child-kisoro-district
https://www.spring-nutrition.org/about-us/activities/great-mothers-healthy-children-campaign
https://www.spring-nutrition.org/publications/briefs/understanding-scale-context-ugandan-nutrition-action-plan
https://www.spring-nutrition.org/publications/briefs/understanding-scale-context-ugandan-nutrition-action-plan
https://www.spring-nutrition.org/publications/briefs/iron-folic-acid-assessment-uganda
https://www.spring-nutrition.org/publications/briefs/iron-folic-acid-assessment-uganda
https://www.spring-nutrition.org/publications/success-stories/great-mothers-healthy-children-campaign-helps-community-improve
https://www.spring-nutrition.org/publications/success-stories/great-mothers-healthy-children-campaign-helps-community-improve
https://www.spring-nutrition.org/about-us/news/usaid-features-springs-nutrition-trainee-program-uganda
https://www.spring-nutrition.org/media/galleries/spring-uganda-launch-great-mothers-healthy-children-community-campaign
https://www.spring-nutrition.org/media/galleries/spring-uganda-launch-great-mothers-healthy-children-community-campaign
https://www.spring-nutrition.org/about-us/news/springuganda-launch-great-mothers-healthy-children-community-campaign
https://www.spring-nutrition.org/about-us/news/springuganda-launch-great-mothers-healthy-children-community-campaign
https://www.spring-nutrition.org/about-us/activities/country-experiences-implementing-district-assessment-tool-anemia-data
https://www.spring-nutrition.org/about-us/activities/country-experiences-implementing-district-assessment-tool-anemia-data
https://www.spring-nutrition.org/about-us/news/spring-co-hosts-training-workshop-strengthen-budget-planning-and-analysis
https://www.spring-nutrition.org/about-us/news/spring-co-hosts-training-workshop-strengthen-budget-planning-and-analysis
https://www.spring-nutrition.org/about-us/news/government-uganda-calls-multisectoral-approaches-address-anemia
https://www.spring-nutrition.org/about-us/news/government-uganda-calls-multisectoral-approaches-address-anemia
https://www.spring-nutrition.org/about-us/activities/point-use-fortification-uganda
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May 2015 
Developing a Process Guide and Tool for Nutrition Budget Analysis 

in Uganda  

Activity page 

June 2015 Nutrition Financing: Why Does It Matter?  Video 

June 2015 Pathways to Better Nutrition Country Case Studies  Activity page 

June 2015 
Use of Aggregated Lot Quality Assurance Sampling Methods in 

Uganda to Provide Implementation-Relevant Evaluation Data  

Poster 

July 2015 
Nutrition Financing Takes Center Stage at Major International 

Conferences  

News 

August 2015 
Annex: SPRING Pathways to Better Nutrition Budget Methods - 

Uganda  

Brief 

August 2015 SPRING/Uganda Celebrates World Breastfeeding Week 2015  News 

September 2015 
From Policy to Practice: Learning from the Multi-sectoral Uganda 

Nutrition Action Plan Implementation in Kisoro District 

Poster 

September 2015 For the Long Haul: Financing Sustained Commitment to Nutrition  Brief 

September 2015 SPRING/Uganda Celebrates World Breastfeeding Week 2015  Gallery 

September 2015 
Uganda National Working Group on Food Fortification Receives 

Ethiopian Delegation  

News 

October 2015 Uganda  National Anemia 

Profiles 

October 2015 
Contributing to a National Advocacy and Communication Strategy 

in Uganda  

Activity page 

November 2015 
The Government of Uganda Launches the National Advocacy and 

Communication Strategy  

News 

December 2015 
Integration of Nutrition Assessment, Counseling, and Support into 

Uganda’s Routine Health Service Delivery  

Report 

December 2015 Distribution of Micronutrient Powders in Namutumba District  Report 

December 2015 Launch of the Vitamin and Mineral Powder Program in Uganda  Gallery 

December 2015 
SPRING/Uganda, the Government of Uganda, UNICEF, and WFP 

Launch the Vitamin and Mineral Powder Program  

News 

December 2015 
Integration of Nutrition Assessment, Counseling, and Support into 

Routine Health Service Delivery  

Brief 

December 2015 Building on Uganda's Progress in Reducing Anemia  Report 

https://www.spring-nutrition.org/about-us/activities/developing-process-guide-and-tool-nutrition-budget-analysis-uganda
https://www.spring-nutrition.org/about-us/activities/developing-process-guide-and-tool-nutrition-budget-analysis-uganda
https://www.spring-nutrition.org/media/videos/nutrition-financing-why-does-it-matter
https://www.spring-nutrition.org/about-us/activities/pathways-better-nutrition-country-case-studies
https://www.spring-nutrition.org/publications/posters/use-aggregated-lot-quality-assurance-sampling-methods-uganda-provide
https://www.spring-nutrition.org/publications/posters/use-aggregated-lot-quality-assurance-sampling-methods-uganda-provide
https://www.spring-nutrition.org/about-us/news/nutrition-financing-takes-center-stage-major-international-conferences
https://www.spring-nutrition.org/about-us/news/nutrition-financing-takes-center-stage-major-international-conferences
https://www.spring-nutrition.org/publications/briefs/annex-spring-pathways-better-nutrition-budget-methods-uganda
https://www.spring-nutrition.org/publications/briefs/annex-spring-pathways-better-nutrition-budget-methods-uganda
https://www.spring-nutrition.org/about-us/news/springuganda-celebrates-world-breastfeeding-week-2015
https://www.spring-nutrition.org/publications/posters/policy-practice-learning-multi-sectoral-uganda-nutrition-action-plan
https://www.spring-nutrition.org/publications/posters/policy-practice-learning-multi-sectoral-uganda-nutrition-action-plan
https://www.spring-nutrition.org/publications/briefs/long-haul-financing-sustained-commitment-nutrition
https://www.spring-nutrition.org/media/galleries/springuganda-celebrates-world-breastfeeding-week-2015
https://www.spring-nutrition.org/about-us/news/uganda-national-working-group-food-fortification-receives-ethiopian-delegation
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January 2016 SPRING 2015 Overview - Uganda Infographics 

January 2016 SPRING Project Year 4 Annual Report  Report 

January 2016 
Annex: SPRING Pathways to Better Nutrition Qualitative Methods - 

Uganda  

Brief 

February 2016 Pathways to Better Nutrition Case Study Results Released in Uganda  News 

February 2016 
IBFAN Africa Commits to Good Maternal, Infant, and Young Child 

Nutrition Practices  

News 

March 2016 
Using Community Video as a Nutrition Communication Tool for the 

Frontline Worker in Uganda  

Events 

March 2016 
Summary of Findings on Nutrition Financing in Kisoro and Lira 

Districts, Uganda  

Brief 

March 2016 
SPRING Staff Pledge for Gender Parity on International Women's 

Day 2016  

Gallery 

March 2016 Report on Nutrition Financing in Lira District Uganda  Brief 

March 2016 Report on Nutrition Financing in Kisoro District Uganda  Brief 

March 2016 
Launch of a Micronutrient Powder Program in Namutumba District, 

Uganda  

Gallery 

March 2016 
SPRING Spearheads a Pilot to Compare Distribution Approaches to 

Enable Use of Micronutrient Powders  

News 

March 2016 SPRING's First Micronutrient Powder Distribution in Namutumba  Gallery 

April 2016 
Nutrition Indicators Results from Six Districts in South Western and 

East Central Uganda  

Report 

April 2016 
Estimating Country-Level Nutrition Investments: Global Implications 

of a Two-Country Study  

Poster 

April 2016 
Learning from the Uganda Nutrition Action Plan Implementation in 

Kisoro and Lira Districts  

Brief 

April 2016 SPRING Participates in East Africa MSN-GLEE News 

May 2016 
Social and Behavior Change Communication Materials Encouraging 

Micronutrient Powder Use in Uganda  

Audio clips 

May 2016 SPRING Presents Lessons Learned from Budget Analysis  News 

May 2016 
Uganda Country Achievements, Project Year 5, October 2015 to 

March 2016  

Infographics 
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June 2016 In Uganda, Fortified Oil Means Better Nutrition for All  Gallery 

June 2016 Rationale for Smaller Packaging  Video 

June 2016 Working with SPRING on Industrial Fortification  Video 

July 2016 Summary of Qualitative Findings in Kisoro and Lira Districts, Uganda  Brief 

July 2016 Pathways to Better Nutrition: Uganda Case Study  Report 

July 2016 Pathways to Better Nutrition Country Case Studies Overview  Video 

July 2016 Pathways to Better Nutrition Country Case Studies  Series 

August 2016 Global Nutrition Experts Gather to Discuss the Evidence on Effective 

Multi-Sectoral Nutrition Policy  

News 

August 2016 
World Breastfeeding Week 2016 Facts - Early Initiation of 

Breastfeeding in Uganda  

Infographics 

August 2016 
SPRING Interviews MNP Users and Distributors to Improve 

Programming in Uganda  

News 

August 2016 SPRING/Uganda Celebrates World Breastfeeding Week 2016  News 

August 2016 
In Pictures: SPRING/Uganda Celebrates World Breastfeeding Week 

2016  

Gallery 

September 2016 
SPRING and Uganda’s National Anemia Working Group Pilot the 

District Assessment Tool for Anemia in Namutumba and Arua 

News 

September 2016 District Assessment Tool for Anemia (DATA)  Job aides and tools 

November 2016 Looking at Micronutrient Powder Distribution Qualitatively  Poster 

November 2016 
Using SBCC to Lower Barriers to Appropriate Use of Micronutrient 

Powders in Uganda  

Poster 

November 2016 Piloting Through Partnership: Micronutrient Powders In Uganda  Poster 

November 2016 
Challenges with Identifying Rapid Methods that are Accurate and 

Cost Effective for Food Fortification Monitoring and Inspections  

Poster 

November 2016 
A Qualitative Review of Micronutrient Powder Distribution in 

Namutumba District, Uganda  

Report 

December 2016 Uganda Country Achievements, Project Year 5  Infographics 

December 2016 
Optimizing the Multisectoral Nutrition Policy Cycle: A Systems 

Perspective  

Journal articles 

December 2016 SPRING/Uganda at the East African Baby and Kids Expo  News 
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https://www.spring-nutrition.org/publications/posters/using-sbcc-lower-barriers-appropriate-use-micronutrient-powders-uganda
https://www.spring-nutrition.org/publications/posters/piloting-through-partnership-micronutrient-powders-uganda
https://www.spring-nutrition.org/publications/posters/challenges-identifying-rapid-methods-are-accurate-and-cost-effective-food
https://www.spring-nutrition.org/publications/posters/challenges-identifying-rapid-methods-are-accurate-and-cost-effective-food
https://www.spring-nutrition.org/publications/reports/qualitative-review-micronutrient-powder-distribution-namutumba-district-uganda
https://www.spring-nutrition.org/publications/reports/qualitative-review-micronutrient-powder-distribution-namutumba-district-uganda
https://www.spring-nutrition.org/media/infographics/uganda-country-achievements-project-year-5
https://www.spring-nutrition.org/publications/articles/optimizing-multisectoral-nutrition-policy-cycle-systems-perspective
https://www.spring-nutrition.org/publications/articles/optimizing-multisectoral-nutrition-policy-cycle-systems-perspective
https://www.spring-nutrition.org/about-us/news/springuganda-east-african-baby-and-kids-expo


42 | Uganda: Final Country Report 

December 2016 Assessing Progress in Implementing Uganda's Nutrition Action Plan  Journal articles 

December 2016 Prioritizing and Funding the Uganda Nutrition Action Plan  Journal articles 

December 2016 
SPRING Supports Uganda National Bureau of Standards to Approve 

Five Labs for Fortification Testing  

News 

January 2017 Uganda Representatives Travel to Tanzania for a Sanku Project 

Learning Exchange  

Gallery 

January 2017 
SPRING/Uganda Facilitates a Learning Exchange With Tanzania’s 

Sanku Project  

News 

January 2017 
Bringing National Attention to Anemia Prevention and Control in 

Uganda  

Activity page 

February 2017 
Uganda’s Nutrition Now Campaign Radio Spots Raising Awareness 

about the Benefits of a Healthy Diet and Consuming Fortified Foods 

Audio clips 

February 2017 
SPRING Collects Endline Data on Micronutrient Powder Distribution 

in Namutumba District, Uganda  

News 

March 2017 
Recommendations for Multi-Sector Nutrition Planning: Cross-

Context Lessons from Nepal and Uganda  

Journal articles 

March 2017 
SPRING/Uganda and RHITES/SW Partner to Prevent and Control 

Anemia in the Southwestern Region  

News 

April 2017 Multi-Sectoral Anemia Platforms: Uganda Activity page 

April 2017 
SPRING/Uganda Partners with Feed the Future’s Commodity 

Production and Marketing Activity  

News 

April 2017 
Delivering Micronutrient Powders in Namutumba District: Exploring 

Two Distribution Methods in Uganda  

Gallery 

April 2017 
SPRING/Uganda Presents on Micronutrient Powder Pilot at the 

International Symposium on Community Health Workers in Kampala  

News 

April 2017 
Toward Shared Goals: Building Multi-Sectoral Coordination for 

Nutrition in Uganda and Nepal  

Brief 

May 2017 

Endline Survey Results of Nutrition Assessment, Counseling, and 

Support (NACS) Services in Health Facilities Supported by 

SPRING/Uganda  

Brief 

May 2017 
SPRING and Partners Organize First Ever Parliamentary Forum on 

Nutrition in Uganda  

News 

May 2017 
SPRING/Uganda Engages Multi-Sectoral Partners on National 

Anemia Efforts  

News 
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May 2017 
SPRING/Uganda Raises Awareness about the Benefits of Fortified 

Foods 

Gallery 

July 2017 
SPRING Exhibits at the Inaugural Uganda Parliamentary Forum on 

Nutrition  

News 

July 2017 The Power of Powders in Uganda  Success story 

August 2017 Make the Healthier Choice: Eat Fortified Foods  Video 

August 2017 SPRING Presents on Impactful Nutrition Policy at IHEA  News 

August 2017 
A Multisector Approach to Monitoring Planned and Actual Nutrition 

Spending  

Journal articles 

August 2017 Uganda: Mapping of Maize Millers  Report 

August 2017 
SPRING/Uganda Supports Anemia Prevention and Control Module 

for Health Tutors’ College of Mulago  

News 

September 2017 
SPRING/Uganda Hands Over Regional Health Community 

Coordination Role  

News 

October 2017 Districts Address Anemia with DATA  Video 

October 2017 Fortifying National Efforts to Improve Nutrition for All  Infographics 

October 2017 Uganda Districts Reduce Anemia with DATA  Video 

October 2017 
Reducing Anemia in Uganda: The SPRING Approach and Lessons 

Learned  

Brief 

November 2017 
Fortifying the Future: SPRING/Uganda Assembles Maize Millers to 

Discuss Potential for Fortification  

News 

November 2017 
The Vitamin and Mineral Powders Journey in Namutumba District, 

Uganda  

Video 

November 2017 Advocacy Video: For Very Little, Gain More  Video 

November 2017 SPRING/Uganda Celebrates Five Years of Nutrition Work  News 

November 2017 
Maize Millers in Uganda Assemble to Discuss Potential for 

Fortification  

Gallery 

November 2017 
Spring/Uganda Shares Results of Micronutrient Powders Distribution 

Pilot in Namutumba 

Gallery 

December 2017 SPRING's Contribution to Industrial Food Fortification in Uganda  Brief 

January 2018 Funding Nutrition: Building a Healthier Future in Uganda  Brief 
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